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Fiscal  Year  1999 
Consolidated  Request  for  Proposals  3: 

Competitive  Grants 

State  and  Federal  Grant  Funds 

Available  to  School  Districts 

(Subject  to  Appropriation) 


October  1998 


^ 


The  Commonwealth  of  Massachusetts 
Department  of  Education 

350  Main  Street,  Maiden,  Massachusetts  02148-5023    •    (781)  388-3300 
David  P.  Driscoll 
ommlssioner  of  Education  (Interim) 

October  2,  1998 

Dear  Superintendents  and  Charter  School  Leaders: 

I  am  pleased  to  present  this  consolidated  grant  package  containing  eighteen  competitive 
grant  opportunities,  totaling  over  $29  million.  This  package  contains  funding  opportunities 
which  could  contribute  significantly  to  your  efforts  to  strengthen  academic  programs.  The 
top  priority  of  the  Department  of  Education  is  to  support  and  assist  educators  and 
communities  across  the  state  to  use  the  state  curriculum  frameworks  and  the  information 
that  will  be  gained  from  the  Massachusetts  Comprehensive  Assessment  System  to  improve 
student  learning  and  performance. 

While  several  of  the  grant  opportunities  in  this  package  provide  resources  to  address  this 
priority,  I  would  like  to  highlight  the  following  three  new  programs: 

•  the  new  state  Academic  Support  Services  Program  provides  funds  to  develop  or 

enhance  academic  support  services  for  students  scoring  in  level  1  or  2  on  the  MCAS 
or  who  have  been  identified  as  needing  improvement  based  on  other  standardized 
assessment  measures  at  any  grade  level.  Two  submission  dates  have  been 
established  for  this  program:  November  6,  1998  and  January  18,  1999. 


j  Proposals  received  by  November  6,  1998  will  be  considered  for  December  grant 

■  awards.  Proposals  received  by  January  18,  1999  will  be  considered  for  February 

.  grant  awards.    Proposals  for  academic  support  services  programs  to  occur  during  the 

I  current  school  year  may  be  submitted  either  in  November  or  January.  Proposals  for 

summer  programs  will  be  considered  for  February  grant  awards. 

•  the  purpose  of  the  state  Individual  Tutoring  in  Reading  Program  is  to  provide 
direct  tutoring  services  to  current  grade  4  students  who  scored  in  the  "pre-reader"  or 
"basic"  category  on  the  grade  3  Iowa  reading  test  administered  in  the  spring  of  1998. 
The  goal  of  the  program  is  to  increase  these  students'  skills  in  reading  and  to  increase 
the  numbers  of  students  who  attain  Level  3  or  higher  in  the  spring  1999 
administration  of  the  MCAS  English  Language  Arts  assessment. 

Proposals  are  due  on  November  6,  1998  so  that  services  may  commence  in  late 
December  or  early  January. 

•  a  new  competitive  Goals  2000  grant  program,  Focused  Instructional 
Improvement,  provides  funds  for  primarily  school-based  professional  development 
programs  that  will  assist  groups  of  educators  in  improving  instruction  to  meet  the 
needs  of  students  in  their  schools  as  identified  through  the  MCAS.  The  due  date  for 
this  grant  program  is  December  18,  1998  to  allow  districts  and  schools  time  to 
analyze  MCAS  data  to  determine  their  highest  priority  training  needs  before 
submitting  an  application. 


I  also  want  to  make  note  of  another  new  program  for  students  that  I  strongly  encourage  you 
to  consider: 

•  The  Tomorrow's  Teachers  Clubs  grant  program  will  assist  middle  and  high  schools 

to  foster  student  interest  in  the  profession  of  teaching.  Participating  schools  will  use 
the  guidelines  set  forth  in  the  National  Future  Educators  of  America  (FEA)  Handbook 
to  design  programs  in  which  students  may  obtain  a  realistic  picture  of  the 
responsibilities  and  rewards  of  a  teaching  career. 

Becoming  a  member  of  a  Tomorrow's  Teachers  Club  is  the  first  positive  step  a 
student  can  take  toward  earning  one  of  the  Commonwealth's  Teachers  for  Tomorrow 
scholarships.  Students  who  maintain  a  ranking  in  the  top  25%  of  their  high  school 
class  and  are  faithful  Club  members  will  be  given  priority  for  the  scholarships,  which 
will  offer  tuition  remission  at  public  colleges  throughout  the  Commonwealth. 

The  due  date  for  this  program  is  October  30,  1998. 


Grant  Package  Format 

This  competitive  grant  package  has  a  new  format  to  help  applicants  locate  grant 
opportunities  of  particular  interest.  We  have  grouped  the  Requests  for  Proposals  under  the 
following  headings: 

•  Professional  Development  in  Standards-based  Curriculum,  Instruction,  and 
Assessment 

•  Professional  Development  in  Increasing  Leadership  Capacity 

•  Programs  on  School  Restructuring  and  District  Improvement  Planning 

•  Programs  for  Students  and  Families 

We  are  again  making  the  standard  application  form  available  over  the  Internet  in  IBM 
WordPerfect  6.1  for  Windows  spreadsheet  format. 

I  encourage  you  to  take  advantage  of  the  many  grant  opportunities  included  in  this  package. 
Thank  you  for  your  continued  work  to  realize  the  goals  of  the  Massachusetts  Education 
jform  A<5lNin  your  school  district. 


ivid  F.  Driscol 
/Ommissioner  of  Education 
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EXECUTIVE  SUMMARY 
COMPETITIVE  GRANTS 


The  major  elements  of  this  package  are  as  follows: 

►  This  package  contains  18  competitions,  totaling  over  $29  million,  which  are  listed  on  page  5,  "Table 
of  Competitive  Grants." 

►  All  of  these  grant  opportunities  meet  the  requirements  and  intent  of  the  authorizing  state  or  federal 
legislation. 

►  All  of  these  grant  opportunities  are  designed  to  support  the  goals  of  Education  Reform,  including: 

•  assisting  all  students  to  meet  high  standards  and  achieve  better  academic  results; 

•  implementing  the  Massachusetts  Curriculum  Frameworks; 

•  improving  districtwide  and  school-based  planning;  and 

•  strengthening  ongoing  assessment  of  student  progress. 

*-    Districts  are  expected  to  link  grant  activities  with  Education  Reform  initiatives  and  other  district-wide 
improvement  efforts. 

►  When  appropriate,  districts  are  encouraged  to  join  with  educational  collaboratives  and  other  community 
organizations  in  developing  grant  proposals. 

►  Names  of  Department  of  Education  staff  who  can  assist  districts  on  particular  grants  are  provided. 

►  Districts  are  encouraged  to  be  succinct  in  providing  written  material  for  most  competitions. 

In  distributing  this  package  to  staff  in  the  district,  we  recommend  that  you: 

•  review  and  check  off  the  grants  you  are  applying  for  in  FY99;  and 

•  distribute  relevant  pages  to  appropriate  district  staff  with  a  copy  of  this  Executive  Summary. 


Massachusetts  Department  of  Education FY99 


OVERVIEW  OF  THE  COMPETITIVE  GRANTS 
CONSOLIDATED  REQUEST  FOR  PROPOSALS 


This  Consolidated  Request  for  Proposals  3,  Competitive  Grants,  includes  those  competitive  grants  that  have 
most  recently  become  available  for  FY99.  It  continues  the  Department's  efforts  to  unify  and  simplify  the  grant 
process. 

The  RFP  has  two  major  sections: 

1.  A  list  of  the  competitive  grants,  their  estimated  FY99  funding  levels,  and  their  program  descriptions, 
including  Narrative  Requirements.  The  section  on  eligibility  states  who  may  apply,  while  the  funding 
section  provides  the  range  of  individual  funding  levels. 

2.  The  components  of  the  Consolidated  Standard  Application  Form,  including  Schedule  B  and  C,  are  to  be 
used  as  needed.  The  consolidated  format  is  designed  to  collect  all  necessary  information  for  multiple  grant 
programs  at  one  time  in  a  consistent  and  simplified  manner. 

Schedule  B  is  used  to  document  local  matching  contributions  in  grants  that  have  cost  sharing  or  matching 
requirements. 

Schedule  C  may  be  used  to  demonstrate  the  commitment  of  multiple  districts  or  organizations  to  pursue 
a  coordinated  project  outlined  in  a  school  district  or  collaborative  grant  narrative. 

A  Consolidated  Application  will  consist  of: 

Part  I:  Grant  Descriptor  Information 

Part  II:         Budgetary  Information 

Part  III:  Program  Information  requires  that  applicants  for  all  competitive  grants  submit  a  narrative.  The 
development  of  the  narrative  is  based  on  specific  items  related  to  the  program's  criteria.  Please 
follow  the  specific  instructions  in  Part  in  to  complete  the  narrative  section. 

Part  IV:        Statistical  Information:  If  requked,  please  follow  the  specific  instructions  on  the  Part  IV  page. 

All  applicants  are  advised  that:  (1)  while  grants  may  be  applied  for  in  a  consolidated  manner,  federal 
and  state  procurement  regulations  require  that  separate  and  auditable  records  must  be  maintained  for 
each  project,  and  (2)  funds  must  be  administered  in  compliance  with  relevant  federal  or  state  laws, 
regulations  or  policies. 


Massachusetts  Department  of  Education 


FY99 


GRANT  APPLICATION  SUBMISSION  INFORMATION 
COMPETITIVE  GRANTS 
CONSOLIDATED  REQUEST  FOR  PROPOSAL 


I.  Assembly  of  Grant  Package 

The  consolidated  standard  application  for  competitive  grants  allows  a  district  to  submit  a  single 
application  for  all  grants  in  the  RFP. 

Check  off  on  the  Part  I  (General  Descriptor  section)  for  each  grant  applied  for,  and  provide  the  name(s) 
and  phone  number(s)  of  a  district  contact  person  should  be  filled  in  for  each  program. 
Fill  in  the  proposed  line  item  budget  on  the  Part  II-A  (Summary  Budget  page)  and  complete  a  Part 
II-B  (Budget  Detail  page)  for  each  grant. 

Complete  the  Part  III  (Program  Information)  as  directed  by  the  individual  RFP.  Each  Part  II-B 
Budget  Detail  page  should  be  stapled  to  the  corresponding  Part  III  and  Part  IV  (if  any)  information 
pages.  Also,  attach  Schedule  B  (Matching  or  Cost  Sharing  form)  if  required. 

II.  Submission  of  the  Competitive  Consolidated  Application 


Due  Date: 


Friday,  November  6, 1998  for  all  grants  except  those  listed  in  the  table 
below. 


Mail  to: 


Massachusetts  Department  of  Education 
Grants  Management,  3rd  Floor 
350  Main  Street 
Maiden,  MA  02148-5023 


Number  of  Copies:  1  Original  and  3  Copies 


FUND  CODE 

PROGRAM  NAME 

DUE  DATE 

551 

Goals  2000:  Leadership  Academies 

Friday 

10/30/98 

552 

Goals  2000:  Professional  Development  in  English  Language 
Arts  and  History  and  Social  Science 

Friday 

10/30/98 

573 

Comprehensive  School  Reform  Demonstration  Program 

Friday 

10/30/98 

621 

Tomorrow's  Teachers  Clubs 

Friday 

10/30/98 

555 

Goals  2000:  Focused  Instructional  Improvement 

Friday 

12/18/98 

632 

Academic  Support  Services 

Friday 

Monday 

1 1/6/98  or 
1/18/99 

Massachusetts  Department  of  Education 


FY99 


TABLE  OF  COMPETITIVE  GRANTS 
STATE  AND  FEDERAL  GRANTS  FOR  PUBLIC  EDUCATION  IN 

MASSACHUSETTS  FOR  FY99 


PROGRAM  NAME 

FUND 
CODE 

SOURCE 

ESTIMATED 
AMOUNT 

PROFESSIONAL  DEVELOPMENT  -  STANDARDS 

Goals  2000:  Professional  Development  in  English  Language  Arts  and 
History  and  Social  Science 

552 

Federal 

$1,000,000 

Goals  2000:  Focused  Instructional  Improvement 

555 

Federal 

$2,500,000 

Goals  2000:  Professional  Development  in  World  Language  &  the  Arts 

557 

Federal 

$500,000 

Goals  2000:  Peer  Assistance  and  Review  Program 

556 

Federal 

$300,000 

Technology  Literacy  Challenge  -  4 

612 

Federal 

$600,000 

PROFESSIONAL  DEVELOPMENT  -  LEADERSHIP 

Goals  2000:  Preservice  Redesign  of  Administrator  Preparation  Programs 

518 

Federal 

$240,000 

Goals  2000:  Leadership  Academics 

551 

Federal 

$338,000 

PROGRAMS  FOR  STUDENTS  &  FAMILIES 

Emergency  Immigrant:  English  Language  Acquisition 

313 

Federal 

$400,000 

Safe  Schools  for  Gay  &  Lesbian  Students 

378 

State 

$120,000 

Goals  2000:  Families  &  Schools  Working  Together 

558 

Federal 

$250,000 

Advanced  Placement  Program 

590 

State 

$40,000 

Tomorrow's  Teachers  Clubs 

621 

Federal 

$100,000 

Academic  Support  Services  Program 

632 

State 

$18,000,000 

Individual  Tutoring  in  Reading 

633 

State 

$2,000,000 

Gay/Straight  Alliance  Mentoring  Program 

797 

State 

$40,000 

SCHOOL  RESTRUCTURING  AND  DISTRICT  IMPROVEMENT 

PLANNING 

Goals  2000:  District  Improvement  Plans 

500 

Federal 

$1,000,000 

Essential  Skills:  Successful  School  Restructuring 

571 

State 

$600,000 

Comprehensive  School  Reform  Demonstration 

573 

Federal 

$1,736,604 

Massachusetts  Department  of  Education 


FY99 


MASSACHUSETTS  DEPARTMENT  OF  EDUCATION  PROGRAM  CONTACT  LIST 

Department  staff  can  be  reached  by  calling  781-388-3300,  followed  by  the  extension  listed  below. 

PROGRAM  NAME 

FUND 
CODE 

CONTACT 
PERSON 

EXTENSION 

Emergency  Immigrant:  English  Language  Acquisition  Program 

313 

Russell  Fleming 

259 

Safe  Schools  Program  for  Gay  and  Lesbian  Students 

378 

Eric  Pliner 

399 

Goals  2000:  District  Improvement  Plans 

500 

John  Desses 

276 

Goals  2000:  Redesign  of  Administrator  Preparation 

518 

Margaret  Regan 

122 

Goals  2000:  Leadership  Academies 

551 

Deborah  Walker 

457 

Goals  2000:  Professional  Development  in  English  Language  Arts  and 
History  and  Social  Science 

552 

Pam  Spagnoli 
Susan  Wheltle 

255 
239 

Goals  2000:  Focused  Instructional  Improvement 

555 

John  Desses 
Pam  Spagnoli 

276 
255 

Goals  2000:  Peer  Assistance  and  Review  Program 

556 

Moira  K.  Smith 

258 

Goals  2000:  Professional  Development  in  World  Language  and  the  Arts 

557 

George  Yu 
Susan  Wheltle 

248 
239 

Goals  2000:  Families  and  Schools  Working  Together 

558 

Kathy  Rodriguez 

546 

Successful  School  Restructuring 

571 

Peg  Helgaard 

271 

Comprehensive  School  Reform  Demonstration  Program 

573 

Joan  Farren 
Margaret  Davis 

249 
256 

Advanced  Placement  Program 

590 

Richard  Salas 

552 

Technology  Literacy  Challenge  Grant  -  4 

612 

Connie  Louie 

275 

Tomorrow's  Teachers  Clubs 

621 

Celine  Toomey 

183 

Academic  Support  Services  Program 

632 

Office  of  Accountablity 
and  Targeted  Assistance 

226 

Individual  Tutoring  in  Reading 

633 

Office  of  Accountablity 
and  Targeted  Assistance 

226 

Gay/Straight  Alliance  Mentoring  Program 

797 

Eric  Pliner 

399 

Massachusetts  Department  of  Education 
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Name  of  Grant  Program: 


Goals  2000:  Professional  Development 
in  English  Language  Arts  and  History 
and  Social  Science 


Fund  Code:       552 


Purpose: 


Priorities: 


Eligibility: 


The  purpose  of  this  initiative  is  to  increase  educators'  knowledge  of  academic  content 
through  sustained  professional  development  on  a  topic.  It  will  provide  funding  for 
graduate-level  courses  or  institutes  correlated  with  the  learning  standards  and  lists  of 
recommended  authors  in  the  English  Language  Arts  Curriculum  Framework  or  the 
learning  standards  and  core  knowledge  sections  of  the  History  and  Social  Science 
Curriculum  Framework. 

Priority  will  be  given  to  proposals  from  consortia  of  elementary,  middle,  and/or  high 
schools  that  include  school  districts  serving  more  economically  disadvantaged  students 
than  the  state  average.  Each  consortia  must: 

•  present  institutes  in  English  language  arts  and/or  history  and  social  science  that 
will  prepare  educators  (i.e.,  teachers,  curriculum  coordinators,  and  administrators) 
to  provide  content-rich  instruction  to  students.  These  institutes  must  be  correlated 
with  the  frameworks  and  may  be  structured  to  include  interdisciplinary  connections 
to  the  arts,  foreign  languages,  and  health; 

•  describe  how  student  achievement  data,  gaps  in  current  curriculum  offerings,  and 
existing  educator  expertise  will  be  analyzed  to  determine  the  need  for  the  institute 
content; 

•  present  a  plan  for  selecting  instructors  and  offering  institute(s)  in  English 
languagearts  or  history  and  social  science.  Each  institute  must  provide  participants 
with  a  minimum  of  15  hours  of  content  instruction  (one-credit  course  equivalent) 
and  15  hours  of  school-based  follow-up  activities,  such  as  team  planning  for 
curriculum  implementation,  modification  of  instructional  practice,  or  the  design  of 
assessment  strategies;  and  conducting  an  action -research  project  related  to  student 
learning.  Three-credit  courses  or  institutes  of  45  hours  of  content  instruction  with 
45  hours  of  follow-up  are  encouraged;  and 

•  provide  plans  for  evaluating  participants'  learning,  documenting  how  that  learning 
was  translated  into  instruction  and  examining  the  relationship  between  educators' 
learning  and  student  achievement. 

Cross-district  configurations  are  encouraged. 

A  public  school  district  or  collaborative  may  apply  on  behalf  of  a  consortium  of 
elementary,  middle,  and/or  high  schools  that  will  collaborate  with  a  college  and/or 
cultural  institution  in  planning  and  carrying  out  intensive  professional  development 
activities. 


Name  of  Grant  Program: 


Goals  2000:  Professional  Development 
in  English  Language  Arts  and  History 
and  Social  Science 


Fund  Code:       552 


Funding: 


Fund  Use: 


Project  Duration: 
Contact: 

Phone  Number: 


Approximately  $1,000,000  is  available  to  support  this  initiative.  School  districts  or 
collaboratives  may  apply  for  up  to  $35,000  to  fund  consortium  institutes  in  English 
language  arts  and  history  and  social  science.  Consortia  planning  one  or  a  series  of 
institutes  totaling  45  instructional  hours  and  at  least  45  hours  of  follow-up  activities  for 
twenty-five  educators  are  eligible  for  a  grant  of  up  to  $25,000,  while  a  consortium 
planning  to  serve  thirty-five  or  more  educators  could  apply  for  up  to  $35,000.  All 
anticipated  costs  must  be  outlined  in  the  detailed  budget  section  (Part  IIB)  of  the 
application.  The  contribution  by  school  districts  or  collaboratives  of  additional  funds  to 
support  or  extend  project  activities,  including  the  provision  of  refreshments  and/or 
lodging,  is  optional. 

The  submission  date  for  this  program  is  October  30, 1998. 

Grant  funds  must  be  used  for  content  institutes  and/or  college  courses  in  English 
language  arts  and  history  and  social  science.  Acceptable  expenditures  include  payment 
for  instructors,  project  coordination,  the  purchase  or  printing  of  instructional  materials, 
substitutes  or  stipends  for  staff  attending  the  professional  development  activities,  and  in- 
state travel.  Grant  funds  may  not  be  used  for  the  purchase  of  food,  meals,  space,  out-of- 
state  travel,  or  computer  hardware. 

Professional  development  activities  must  be  made  available  for  the  equitable  participation 
of  teachers  from  grade  PreK-12  private  schools  within  the  geographic  area  served  by  the 
consortium. 

Upon  approval -8/31/99 

Pam  Spagnoli  x255 
Susan  Wheltle  x239 

(781)388-3300 
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Goals  2000:  Professional  Development 
Name  of  Grant  Program:  in  English  Language  Arts  and  History  Fund  Code:       552 

and  Social  Science 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  5  pages,  please  provide  the  following  information  in  the  order  given. 

1.  Describe  the  proposed  course(s)  and/or  institutes  the  consortium  plans  to  carry  out,  including: 

•  proposed  title  and/or  subject  area; 

•  goals,  activities,  and  persons  responsible; 

•  educators  to  be  served  (titles,  numbers,  and  grade  levels); 

•  anticipated  setting  and  program  schedule  (hours,  days,  time  of  year),  including  follow-up  sessions 
and  activities;  and 

•  anticipated  instructor(s). 

2.  What  will  participants  know  and  be  able  to  do  as  a  result  of  the  course(s)  and  how  will  this  be  assessed? 

3.  What  academic  content  will  be  presented?  How  will  this  content  be  correlated  with  the  learning  standards  and 
lists  of  recommended  authors  in  the  English  Language  Arts  Curriculum  Framework  or  the  learning  standards 
and  core  knowledge  sections  of  the  History  and  Social  Science  Curriculum  Framework? 

4.  How  do  the  activities  reflect  the  participating  districts'  and  teachers'  professional  development  plans?  Please 
describe  how  student  achievement  data,  gaps  in  the  schools'  curricula,  and  educator  expertise  were  analyzed 
to  determine  the  need  for  the  course  or  institute. 

5.  What  criteria  will  the  consortium  use  to  select  instructor(s)  for  the  course  or  institute?  Each  course  or  institute 
must  provide  a  minimum  of  30  hours  of  professional  development.  Specify  the  number  of  hours  that  will  be 
allotted  to  instruction  (minimum  of  15  hours),  and  explain  how  the  remaining  hours  will  be  used  by  educators 
in  follow-up  activities  such  as  classroom  implementation,  planning  with  colleagues,  documentation,  or  action 
research.  Note  that  the  time  spent  in  the  institute(s)  and/or  course(s),  together  with  follow-up  activities,  should 
total  approximately  90  hours  of  professional  development. 

6.  How  will  educators'  learning  resulting  from  the  course  or  institute  be  evaluated,  and  how  will  educators 
document  the  ways  in  which  their  learning  was  translated  into  instruction? 

Please  have  superintendents  from  participating  districts  sign  Schedule  C,  and  include  it  with  the  completed  application. 


Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:      Goals  2000:  Focused  Instructional  Improvement 


Fund  Code:      555 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


The  purpose  of  this  Goals  2000  grant  is  to  support  primarily  school-based  professional 
development  programs  that  will  improve  instruction  in  English  language  arts,  history 
and  social  science,  mathematics,  science  and  technology  education,  foreign  language; 
comprehensive  health  education,  and  the  arts. 

Priority  will  be  given  to  proposals  from  districts  serving  more  economically 
disadvantaged  students  than  the  state  average.  Each  proposal  must: 

•  describe  how  data  from  MCAS  or  other  assessments,  gaps  in  current  curriculum 
offerings,  and  existing  teacher  expertise  have  been  analyzed  to  determine  the  need 
for  program  content; 

•  describe  the  content  of  the  professional  development  program  and  its  relationship 
to  the  learning  standards  of  the  Massachusetts  curriculum  frameworks; 

•  specify  what  participants  will  know  and  be  able  to  do  as  a  result  of  their 
participation  in  the  professional  development  program; 

•  present  a  plan  for  selecting  qualified  consultants  and  offering  a  minimum  of  30 
hours  of  instruction  and  follow-up  activities  in  the  content  areas,  with  at  least  15 
of  these  hours  in  full  group  instruction.  (The  remaining  hours  may  include  follow- 
up  activities  such  as  team  meetings  for  curriculum  planning  and  implementation, 
modification  of  instructional  practice,  or  the  design  of  assessment  strategies; 
observation  of  peer  coaching  activities;  and  action-research  projects  related  to 
student  learning);  and 

•  provide  a  plan  evaluating  participants'  learning  and  how  that  learning  will  be 
applied  to  improving  instructional  practice. 

Efforts  will  be  made  to  ensure  the  funding  of  programs  in  all  frameworks  for  all  grade 
levels  and  from  all  geographic  areas  of  the  state. 

A  public  district  or  collaborative  may  apply  on  behalf  of  a  group  of  between  ten  and 
twenty-five  teachers.  While  school-based  proposals  are  encouraged,  multi-school  or 
district-wide  applications  are  also  acceptable,  especially  when  it  is  necessary  to  involve 
a  sufficient  number  of  staff  from  a  particular  content  area  or  grade  level.  A  school 
district  may  submit  proposals  for  more  than  one  school.  Districts  doing  so  should 
complete  Part  IV,  Statistical  Information. 

Approximately  $2.5  million  is  available  to  support  this  initiative.  School  districts  and 
collaboratives  may  apply  for  up  to  $7,500  per  proposal  to  fund  project  activities. 

To  allow  the  use  of  MCAS  data,  proposals  are  due  on  December  18, 1998. 
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Name  of  Grant  Program:      Goals  2000:  Focused  Instructional  Improvement  Fund  Code:      555 


Fund  Use:  Acceptable  expenditures  include  payment  for  providers  of  training  and  consultants, 

substitutes  or  stipends  for  staff  attending  the  professional  development  activities,  and 
in-state  travel.  Up  to  $50  per  participant  may  be  used  for  instructional  supplies.  Grant 
funds  may  not  be  used  for  the  purchase  of  food,  meal,  computer  hardware,  or  out-of- 
state  travel. 

Professional  development  activities  must  be  made  available  for  the  equitable 
participation  of  teachers  from  grade  PreK-12  private  schools  within  the  city  or  town 
served  by  the  grant. 

Project  Duration:  Upon  approval  -  8/31/99 

Contact:  John  Desses     x276 

Pam  Spagnoli  x255 

Phone  Number:  (781)  388-3300 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  five  pages,  please  provide  the  following  information  in  the  order  given. 

1 .  Describe  how  data  from  MCAS  and  other  assessments,  gaps  in  current  curriculum  offerings,  and  existing  teacher 
expertise  have  been  analyzed  to  determine  the  need  for  program  content. 

2.  Describe  the  proposed  program,  including: 

•  program  title  and  academic  content  area; 

•  the  content  of  the  program  and  how  it  relates  to  the  learning  standards  and/or  core  knowledge  sections  of 
the  Massachusetts  curriculum  frameworks; 

•  program  goals  (what  participants  will  know  and  be  able  to  do  as  a  result  of  the  program); 

•  activities  and  persons  responsible; 

•  anticipated  program  schedule  of  30  hours,  including  instructional  sessions  and  follow-up  activities,and 
setting;  and 

•  anticipated  provider  or  consultant  (if  not  known,  specify  qualifications  needed  and  the  selection  process  that 
will  be  used). 

3.  Describe  how  participants'  learning  from  the  program  will  be  evaluated,  and  how  teachers  and  their  supervisors 
will  document  the  ways  in  which  the  learning  was  translated  into  classroom  instruction. 


PART  IV  -  STATISTICAL  INFORMATION 


To  be  completed  by  districts  submitting  proposals  form  mor6  that  one  school: 

In  the  event  the  Department  receives  more  requests  than  can  be  funded,  not  all  proposals  from  schools  in  a  single 
district  may  befimded.  To  ensure  that  the  funds  are  awarded  to  schools  with  the  greatest  need,  the  Department  is 
requesting  that  the  Superintendent  rank  the  submissions  for  the  district,  with  #7  being  the  school  most  in  need. 

Name  of  school  in  order  of  need: 

1. 

2. 

3. 

4. 

5. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program: 


Goals  2000:  Professional  Development 
in  World  Languages  and  the  Arts 


Fund  Code:     557 


Purpose: 


Priorities: 


Eligibility: 


The  purpose  of  this  initiative  is  to  increase  educators'  knowledge  of  academic 
content  through  sustained  professional  development  on  a  topic.  It  will  provide 
funding  for  graduate-level  courses  or  institutes  on  literature  in  modem  or  classical 
world  languages,  or  the  history  of  the  arts  (dance,  music  theater,  visual  arts  and/or 
architecture).  These  courses  must  also  provide  participants  the  opportunity  to 
examine  revised  Massachusetts  curriculum  frameworks  in  the  arts  and  world 
languages,  which  will  be  published  in  1999. 

Priority  will  be  given  to  proposals  from  consortia  of  elementary,  middle,  and/or 
high  schools  that  include  school  districts  serving  more  economically 
disadvantaged  students  than  the  state  average.  Each  consortia  must: 

•  present  institutes  in  world  languages  and/or  the  arts  that  will  prepare 
educators  (i.e.,  teachers,  curriculum  coordinators,  and  administrators)  to 
provide  content-rich  instruction  to  students.  These  may  be  structured  to 
include  interdisciplinary  connections  to  history  and  social  science,  English 
language  arts,  mathematics,  and  science  &  technology,  or  health; 

•  describe  how  student  achievement  data,  gaps  in  current  curriculumofferings, 
and  existing  educator  expertise  will  be  analyzed  to  determine  the  need  for 
the  institute  content; 

•  present  a  plan  for  selecting  instructors  and  offering  institute(s)  in  world 
languages  or  the  arts.  Each  institute  must  provide  participants  with  a 
minimum  of  15  hours  of  content  instruction  (one-credit  course  equivalent) 
and  15  hours  of  school-based  follow-up  activities,  such  as  team  planning  for 
curriculum  implementation,  modification  of  instructional  practice,  or  the 
design  of  assessment  strategies;  and  conducting  an  action-research  project 
related  to  student  learning.  Three-credit  courses  or  institutes  of  45  hours  of 
content  instruction  with  45  hours  of  follow-up  are  encouraged;  and 

•  provide  plans  for  evaluating  participants'  learning,  documenting  howthat 
learning  was  translated  into  instruction  and  examining  the  relationship 
between  educators'  learning  and  student  achievement. 

Cross-district  configurations  are  strongly  encouraged,  and  efforts  will  be  made  to 
fund  consortia  representing  schools  in  all  areas  of  the  state. 

A  public  school  district  or  collaborative  may  apply  on  behalf  of  a  consortium  of 
elementary,  middle,  and/or  high  schools  that  will  collaborate  with  a  college  and/or 
cultural  institution  in  planning  and  carrying  out  intensive  professional  development 
activities. 
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Name  of  Grant  Program: 


Goals  2000:  Professional  Development 
in  World  Languages  and  the  Arts 


Fund  Code:     557 


Funding: 


Fund  Use: 


Project  Duration: 
Contact: 

Phone  Number: 


Approximately  $500,000  is  available  to  support  this  initiative.  School  districts  or 
collaboratives  may  apply  for  up  to  $35,000  to  fund  consortium  institutes. 
Consortia  planning  one  or  a  series  of  institutes  totaling  45  instructional  hours  and 
at  least  45  hours  of  follow-up  activities  for  twenty-five  educators  are  eligible  for 
a  grant  of  up  to  $25,000,  while  a  consortium  planning  to  serve  thirty-five  or  more 
educators  could  apply  for  up  to  $35,000.  All  anticipated  costs  must  be  outlined  in 
the  detailed  budget  section  (Part  IIB)  of  the  application.  The  contribution  by 
school  districts  or  collaboratives  of  additional  funds  to  support  or  extend  project 
activities,  including  the  provision  of  refreshments  and/or  lodging,  is  optional. 

Grant  funds  must  be  used  for  content  institutes  and/or  college  courses  in  world 
languages  and  the  arts.  Acceptable  expenditures  include  payment  for  instructors, 
project  coordination,  the  purchase  or  printing  of  instructional  materials,  substitutes 
or  stipends  for  staff  attending  the  professional  development  activities,  and  in-state 
travel.  Grant  funds  may  not  be  used  for  the  purchase  of  food,  meals,  space,  out- 
of-state  travel,  or  computer  hardware. 

Professional  development  activities  must  be  made  available  for  the  equitable 
participation  of  teachers  from  grade  PreK-i2  private  schools  within  the  geographic 
area  served  by  the  consortium. 

Upon  approval -8/31/99 

George  Yu  x248 

Susan  Wheltle    x239 

(781)388-3300 


email: 


gyu@doe.mass.edu 
swheltle@doe.mass.edu 
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„^         „  Goals  2000:  Professional  Development  „     j /^  j        cc-r 

Name  of  Grant  Program:       .    „,    , , .  ^  .u    a^o  Fund  Code:    557 

**  in  World  Languages  and  the  Arts 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  5  pages,  please  provide  the  following  information  in  the  order  given. 

1.       Describe  the  proposed  course(s)  and/or  institutes  the  consortium  plans  to  carry  out,  including: 

proposed  title  and/or  subject  area; 

goals,  activities,  and  persons  responsible; 

educators  to  be  served  (titles,  numbers,  and  grade  levels); 

anticipated  setting  and  program  schedule  (hours,  days,  time  of  year),  including  follow-up  sessions 
and  activities;  and 

anticipated  instructor(s). 

What  will  participants  know  and  be  able  to  do  as  a  result  of  the  course(s)  and  how  will  this  be  assessed? 

What  academic  content  will  be  presented?  If  the  proposal  is  for  a  world  languages  course,  how  will 
this  content  enhance  participants'  knowledge  of  literature  (fiction,  non-fiction,  poetry  or  drama)  written 
in  languages  other  than  English?  If  it  is  an  arts  course,  how  will  it  enhance  participants'  knowledge 
of  the  history  of  dance,  music,  theater,  visual  arts  and/or  architecture? 

How  do  the  activities  reflect  the  participating  districts'  and  teachers'  professional  development  plans? 
Please  describe  how  student  achievement  data,  gaps  in  the  schools'  curricula,  and  educator  expertise 
were  analyzed  to  determine  the  need  for  the  course  or  institute. 

What  criteria  will  the  consortium  use  to  select  instructor(s)  for  the  course  or  institute?  Each  course  or 
institute  must  provide  a  minimum  of  30  hours  of  professional  development.  Specify  the  number  of 
hours  that  will  be  allotted  to  instruction  (minimum  of  15  hours),  and  explain  how  the  remaining  hours 
will  be  used  by  educators  in  follow-up  activities  such  as  classroom  implementation,  planning  with 
colleagues,  documentation,  or  action  research.  Note  that  the  time  spent  in  the  institute(s)  and/or 
course(s),  together  with  follow-up  activities,  should  total  approximately  90  hours  of  professional 
development. 

How  will  educators'  learning  resulting  from  the  course  or  institute  be  evaluated,  and  how  will 
educators  document  the  ways  in  which  their  learning  was  translated  into  instruction? 


Please  have  superintendents  from  participating  districts  sign  Schedule  C,  and  include  it  with  the  completed 
application. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program: 


Goals  2000:  Peer  Assistance  and  Review 
Programs  -  Planning  (Year  1) 


Fund  Code:      556 


Purpose: 


Priorities: 


Eligibility: 
Funding: 

Fund  Use: 


This  grant  opportunity  is  being  offered  to  districts  interested  in  developing  Peer 
Assistance  and  Review  (PAR)  programs  to  support  and  inform  the  current  teacher 
evaluation  process.  This  is  a  collaborative  model  that  brings  teachers  and 
administrators  together  to  improve  teacher  performance.  A  PAR  program  is  one 
in  which  master/consultant  teachers  provide  assistance  to  fellow  teachers  who  have 
been  identified  by  an  administrator  as  needing  assistance  in  using  effective 
standards  based  curriculum,  instruction  and  assessment  practices. 

Priority  will  be  given  to  proposals  that: 

are  developed  collaboratively  by  the  local  teachers  association  and  the 
district; 

create  a  planning  panel,  with  a  majority  of  the  members  representing  the 
teachers  association; 

identify  master/consultant  teachers  with  expertise  in  content,  pedagogy  and 
knowledge  of  available  resources  within  the  district; 

provide  master/consultant  teachers  with  extensive  training  on  topics  that 
relate  to  the  consultant's  role; 

provide  stipends  to  master/consultant  teachers; 

seek  to  provide  assistance  to  participating  teachers  in  developing  and 
maintaining  effective  standards-based  curriculum,  instruction  and  assessment 
practices; 

address  how  the  PAR  master/consultant  teacher  will  inform  and  support  the 
current  teacher  evaluation  process;  and 

are  from  districts  serving  more  economically  disadvantaged  students  than  the 
state  average. 

A  public  school  district  or  collaborative  may  apply  in  partnership  with  the  local 
teachers  association. 

A  total  of  $300,000  is  available  to  support  this  initiative.  The  maximum  grant 
award  for  Year  1  is  $20,000.  Funding  requests  must  be  related  to  size  of  districts, 
number  of  teachers  involved  and  scope  of  program. 

Grant  funds  must  be  used  to  achieve  the  previously  stated  priorities.  Acceptable 
expenditures  include  costs  for  training  in  models  of  consultation,  supervision  and 
evaluation,  project  coordination,  in-state  travel,  stipends  and  substitute  costs.  Up 
to  $50  per  participant  may  be  used  for  instructional  materials  and  supplies.  Grant 
funds  may  not  be  used  for  the  purchase  of  food,  meals,  space,  computer  hardware, 
lodging  or  residential  expenses. 

Program  activities  must  be  made  available  for  the  equitable  participation  of  staff 
of  PreK-grade  12  private  schools  located  within  the  geographic  area  served  by  the 
grant  recipient. 


Project  Duration:         Upon  approval  -  8/3 1/99 
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^^       ^„  Goals  2000:  Peer  Assistance  and  Review  _      ■,  ^    ■,        .rr 

Nameof  Grant  Program:    „  r.i  /-^       1^  Fund  Code:     556 

"  Programs  -  Planning  (Year  1) 


Contact:  Moira  K.  Smith,  Professional  Development  Coordination 

Phone  Number:  (781)  388-3300  x258 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  five  (5)  pages,  please  provide  the  following  information  in  the  given  order: 

Partnership  Overview: 

Describe  how  the  planning  panel  will  be  established. 

Project  Design: 

Provide  the  following  information: 

•  Program  activities/timelines; 

•  Identification  of  PAR  program  participants; 

•  Collaboration  among  administration,  teachers  association  and  others; 

•  A  plan  for  developing  a  training  package  for  master  consultants,  including  topics  such  a  successful 
teaching  performance;  adult  learning  styles;  developmental  stages  of  teaching;  supervision  and 
conferencing  strategies;  and  interpreting  and  reporting  data; 

•  A  plan  for  incorporating  the  agreement  into  the  negotiated  contract; 

•  Indication  of  adequate  time  given  to  master/consulting  teachers  to  work  with  their  peers;  and 

•  A  letter  of  commitment/support  from  the  local  teachers  association. 

Expected  Impact  and  Program  Evaluation: 

Explain  how  the  program  impact  will  be  evaluated.  Explain  how  the  findings  will  be  used. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:       Technology  Literacy  Challenge  Grant  -  4 


Fund  Code:      612 


Adopting  Best  Technology  Practices 


Purpose: 


Priorities: 


Eligibility: 


Funding: 
Fund  Use: 

Project  Duration: 
Contact: 
Phone  Number: 


The  purpose  of  this  grant  program  is  to  provide  seed  funding  to  adopt  best 
classroom  practices  or  professional  development  models  that  integrate  technology 
into  the  local  curriculum  and  align  with  the  state  Curriculum  Frameworks. 
Examples  of  best  practices  are  the  Department  of  Education  awarded  Technology 
Lighthouse  Sites,  Model  Professional  Development  Sites  or  other  exemplary 
models. 

Priority  will  be  given  to  projects  that  show: 

•  need  for  classroom  technology; 

•  evidence  of  participation  in  a  technology  professional  development 
workshop/activities/or  series  of  workshops  at  either  a  Lighthouse  Site,  a 
Model  Professional  Development  Site  or  other  exemplary  classroom  models 
that  integrate  technology  into  the  content  areas; 

•  planning  that  outlines  the  steps  to  implement  innovative  technology 
classroom  practices; 

•  commitment  of  the  district/school  to  support  the  adoption  and  implementation 
of  best  practices  or  professional  development  models;  and 

•  an  evaluation  process  that  will  document  progress. 

In  addition,  priority  will  be  given  to  projects  that  are  from  school  districts  that  have 
a  greater  percentage  of  disadvantaged  students  than  the  state  average. 

School  districts,  charter  schools  and  collaboratives  with  an  approved  technology 
plan  may  apply.  Applicants  must  consult  with  appropriate  private  school  officials 
to  provide  an  opportunity  for  staff  and  personnel  to  participate  on  an  equitable 
basis  in  this  program. 

Approximately  $600,000  will  be  awarded  for  this  program  and  up  to  15  projects 
will  be  funded.  The  maximum  award  is  $40,000 

Funds  may  be  used  for  stipends,  hardware  and  software,  instructional  materials  and 
resources,  consultants,  travel,  substitutes,  and  compensation  to  the  district,  school, 
or  classroom  whose  practices  or  models  are  being  adopted. 

Approval -8/31/99 

Connie  Louie,  clouie@doe.mass.edu 

(781)388-3300x275 
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Name  of  Grant  Program:    Technology  Literacy  Challenge  Grant  -  4  Fund  Code:   612 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  provide  the  following  information. 

1.  Explain  the  district's  need  for  classroom  technology. 

2.  Provide  evidence  of  participation  in  a  technology  professional  development  workshop,  activities,  or  series 
of  workshops. 

3.  Describe  the  best  classroom  practice  or  technology  professional  development  model  proposed  for 
adoption.  Identify  the  district,  school,  or  classroom  whose  practice/model  this  is,  and  describe  your 
connection  with  this  district,  school  or  classroom. 

4.  Describe  major  adoption  activities,  including  leadership,  project  design,  timeline,  equipment,  supplies, 
training  and  any  other  use  of  grant  funds. 

5.  Explain  how  the  project  activities  will  integrate  with  local  curriculum  and  state  Curriculum  Frameworks 
(including  programs  for  special  needs,  bilingual,  ESL,  at-risk,  and  gifted  and  talented  populations). 

6.  Describe  how  the  project  can  be  sustained  and  expanded  beyond  the  funding  period. 

7.  Describe  the  evaluation  plan  that  will  provide  data  to  show  how  this  project  improved  teaching  and 
learning. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program: 


Goals  2000:  Preservice 

Redesign  of  Administrator  Preparation 


Fund  Code:      518 


Purpose: 


Priorities: 


Eligibility: 

Funding: 
Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


School  districts  and  their  partners  will  work  together  to  redesign  and  strengthen 
school  administrator  preparation  programs,  including  field-based  opportunities  for 
learning  effective  practices  of  leadership. 

In  redesigning  administrator  preservice  programs,  the  partners  need  to: 

•  assemble  a  redesign  team  that  includes  administrators  and  faculty  from  both 
schools  and  colleges  or  other  partner  organizations; 

•  develop  a  recruitment  and  selection  process  with  clear  expectations  of  entry 
level  expertise; 

•  establish  a  curriculum  that  focuses  on  instructional  leadership,  addresses  the 
school  administrator  competencies  in  the  Certification  Regulations  and 
includes  the  use  of  data  for  informed  decision-making  on  curriculum, 
instruction  and  other  school  improvement  planning  issues; 

•  expand  opportunities  for  school-based  experiences  that  include  multi-site 
observations,  mentored  internships,  and  a  formative  assessment  process;  and 

•  design  performance-based  evaluation  that  assesses  the  candidate's 
preparedness  for  service  as  a  school  administrator  in  the  Massachusetts  public 
schools. 

Priority  will  be  given  to  school  districts  that  have  a  greater  percentage  of 
disadvantaged  students  than  the  statewide  average. 

School  districts,  partnered  with  institutions  of  higher  education,  collaboratives,  or 
non-profit  organizations,  are  eligible  to  apply. 

$240,000  is  available.  Grant  awards  may  range  from  $20,000  -  $40,000  each. 

Funds  may  be  used  for  costs  including  staff,  stipends,  faculty  release  time, 
consultants,  instructional  and  training  materials,  conference  fees  and  in-state  travel. 

Program  activities  must  be  made  available  for  the  equitable  participation  of  staff 
of  PreK-grade  12  private  schools  located  within  the  geographic  area  served  by  the 
grant  recipient. 

Upon  approval -8/31/99 

Margaret  Regan 

(781)388-3300x122 
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XT  f/-       *r,  Goals  2000:  Preservice  a  r-  a  cio 

Nanieof  Grant  Program:      „.  c  ^  ^    ■  ■  .    .     -n  .-  Fund  Code:        518 

**  Redesign  of  Administrator  Preparation 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  five  (5)  pages,  please  provide  the  following  information. 

1.  Partnership  Overview:  Describe  the  partnership  between  the  school  district  and  the  higher  education 
institution  or  other  partner  organization: 

common  vision  or  goals; 

any  related  partnership  activities  that  are  in  place  and  can  be  built  upon; 

how  the  school  district  and  partner  will  work  together; 

the  level  of  involvement  by  each  partner  institution/organization;  and 

the  proposed  composition,  roles,  and  responsibilities  of  the  partnership's  team  members. 

2.  Program  Description:  Describe  the  proposed  program  by  addressing  the  following  questions. 

•  What  is  the  scope  of  the  proposed  redesign  of  administrator  preparation  and  which  administrator 
roles  will  be  included? 

•  How  will  the  redesign  plan  ensure  that  candidates  meet  the  appropriate  School  Administrator 
Competencies? 

•  How  will  preservice  opportunities  be  expanded  to  include  significant  school-based  experiences? 

•  What  type  of  mentoring  support  will  candidates  receive? 

•  How   will  performance-based  assessments  be  used  to  evaluate  the  candidate's  leadership 
development  and  readiness  to  serve  as  an  administrator? 

3.  Program  Activities  and  Timelines:  Provide  a  summary  of  proposed  activities  and  timelines. 

4.  Expected  Impact  and  Program  Evaluation:  Explain  how  the  impact  of  the  redesigned  administrator 
preparation  program  will  be  evaluated.  How  will  the  evaluation  findings  be  used? 

5.  Letters  of  Commitment:  Provide  signed  letters  of  commitment  from  the  superintendent  of  the  partner 
district(s)  and  the  dean  or  director  of  each  partner  institution. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:    Goals  2000:  Leadership  Academies 


Fund  Code;    551 


Purpose: 


Priorities: 


Eligibility: 
Funding: 


The  purpose  of  this  program  is  to  provide  leadership  training  for  principals,  other 
administrators,  and  staff  in  leadership  roles  on  using  data  to  make  informed 
curriculum  and  instruction  decisions,  evaluating  and  providing  ongoing 
supervision  of  staff  to  ensure  effective  teaching  practices  that  meet  the  needs  of  all 
students,  developing  effective  school  improvement  plans,  and  working  with  school 
councils,  parents  and  the  community.  The  grant  will  provide  funds  for  courses, 
workshops,  or  institutes,  providing  a  minimum  of  50  hours  of  professional 
development. 

Priority  will  be  given  to  proposals  that  include  schools/districts  serving  more 
economically  disadvantaged  students  than  the  state  average. 

Priority  will  also  be  given  to  proposals  that: 

•  support  administrators  and  staff  in  leadership  roles  in  assisting  teachers  to 
implement  the  curriculum  frameworks  and  increasing  their  subject  matter 
knowledge; 

•  provide  leadership  training  on  using  data  to  make  informed  curriculum  and 
instruction  decisions; 

•  assist  administrators  in  evaluating  and  providing  ongoing  supervision  of  staff 
to  ensure  effective  teaching  practices; 

•  provide  programs  on  developing  and  assessing  the  implementation  of 
effective  district  and  school  improvement  plans  based  on  the  identified 
learning  needs  of  students  (including  professional  development  components 
focused  on  content  and  teachers'  needs); 

•  assist  school  administrators  in  effectively  working  with  school  councils, 
parents,  and  the  community; 

•  ensure  ongoing  professional  development  activities  throughout  the  school 
year;  and 

•  provide  cross  district  configuration. 

A  public  school  district  or  collaborative  may  apply  in  partnership  with  an 
institution  of  higher  education  or  a  non-profit  association. 

A  total  of  $338,000  is  available  to  support  this  initiative.  A  school  district  or  a 
collaborative  may  apply  for  up  to  $35,000  to  fund  consortium  institutes, 
workshops,  or  courses.  A  group  of  up  to  twenty-five  administrators  is  eligible  for 
a  grant  of  up  to  $25,000,  while  a  group  consisting  of  more  than  twenty-five  could 
apply  for  up  to  $35,000.  All  anticipated  costs  must  be  clearly  outlined  in  the 
detailed  budget  section  (Part  IIB)  of  the  application.  The  contribution  by  school 
districts  or  collaboratives  of  additional  funds  to  support  or  extend  project  activities, 
including  the  provision  of  refreshments  and/or  lodging,  is  optional. 

The  submission  date  for  this  program  is  October  30, 1998. 
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Name  of  Grant  Program:      Goals  2000:  Leadership  Academies  Fund  Code:    551 


Fund  Use:  Grant  funds  must  be  used  for  courses,  workshops,  or  institutes  to  support 

administrators  to  achieve  the  previously  stated  priorities.  Acceptable  expenditures 
include  payment  to  providers  of  courses,  payment  for  course  or  institute 
instructional  materials,  in-state  travel,  and  payment  for  substitutes  or  stipends  for 
administrators  attending  the  professional  development  activities.  Grant  funds  may 
not  be  used  for  the  purchase  of  food,  meals,  space,  computer  hardware,  lodging  or 
residential  expenses. 

Professional  development  activities  must  be  made  available  for  the  equitable 
participation  of  administrators  from  grade  PreK-12  private  schools  within  the 
geographic  area  served  by  the  consortium. 

Project  Duration:         Upon  approval  -  8/31/99 

Contact:  Deborah  Walker 

Phone  Number:  (781)388-3300x457 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  six  (6)  pages,  please  provide  the  following  information  in  the  format  provided. 

1.  Describe  the  proposed  institutes,  workshops,  and/or  courses  including: 

•  proposed  title  and/or  subject  area; 

•  goals,  activities,  and  persons  responsible; 

•  content  to  be  presented  including  school  year  activities; 

•  administrators  to  be  served  (numbers,  grade  levels,  fields,  and  a  plan  to  ensure  equitable 
representation  of  administrators  for  participating  schools); 

•  anticipated  program  schedule(s)  (hours,  days,  time  of  year),  including  follow-up  sessions,  setting; 
and 

•  anticipated  provider(s)  and/or  instructor(s). 

2.  What  will  participants  know  and  be  able  to  do  as  a  result  of  the  course,  workshop,  or  institute  and  how 
will  this  be  assessed? 

3.  How  do  the  activities  reflect  the  participating  schools'  and  districts'  professional  development  and/or 
improvement  plans? 

4.  What  criteria  will  be  used  to  select  the  provider(s)  or  instructor(s)  for  the  course,  workshop,  or  institute? 
Each  course,  workshop,  or  institute  must  provide  a  minimum  50  hours  of  professional  development. 
Specify  the  number  of  hours  that  will  be  allotted  to  instruction,  and  explain  how  the  remaining  hours  will 
be  used  by  administrators  throughout  the  school  year  in  follow-up  activities  that  relate  to  the  priorities  of 
this  grant. 

5.  How  will  the  principals  and/or  other  administrators  be  recruited  to  participate  in  the  proposed  program? 

6.  How  will  participants'  learning  resulting  from  the  course,  workshop,  or  institute  be  evaluated?  How  will 
participants  document  the  ways  in  which  their  learning  was  translated  into  practice? 

Please  have  superintendents  from  participating  school  districts  sign  Schedule  C  and  include  it  with  the 
completed  application. 
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Massachusetts  Department  of  Education 


FY99 


_  _         _  Emergency  Immigrant:  English  Language 

Name  of  Grant  Program:      .       f .  .      „      ° 

*^  Acquisition  Program 


Fund  Code:    313 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 

Project  Duration: 
Contact: 
Phone  Number: 


Funds  will  be  used  to  provide  direct  educational  and  other  support  services  to 
immigrant  children  and  youth  in  an  English  Language  Acquisition  Program. 

According  to  federal  regulations,  immigrant  children  and  youth  are  individuals 
who  are  aged  3  through  21,  were  not  bom  in  any  state  (including  Guam,  America 
Samoa,  the  U.S.  Virgin  Islands,  etc.),  and  have  not  been  attending  schools  in  any 
one  or  more  states  for  more  than  3  full  academic  years. 

Priority  will  be  given  to  proposals  that: 

•  implement   research-based    English-language    acquisition    programs    for 
immigrant  children  and  youth; 

•  establish  support  services  promoting  high  academic  content  instruction  for 
immigrant  children  and  youth;  and 

•  implement  professional  development  programs  for  staff  in  the  areas  of  second 
language  acquisition,  cultural  sensitivity,  and  academic  content  achievement. 

Districts  receiving  entitlement  Emergency  Immigrant  funds  or  districts 
experiencing  a  sudden  influx  of  immigrant  children  and  youth  that  have  not 
already  been  awarded  funding  in  the  first  round  of  this  grant  program  may 
apply- 
Approximately  $400,000  2nd  round  funds  will  be  available.  School  districts  may 
apply  for  up  to  $25,000.  One-half  of  the  grants  will  be  made  available  to  districts 
with  the  highest  numbers  and  percentages  of  immigrant  children  and  youth.  The 
other  half  will  be  distributed  to  other  applicants. 

Acceptable  expenditures  include  payment  for  instructors,  project  coordination,  the 
purchase  or  printing  of  instructional  materials,  substitutes  or  stipends  for  staff 
attending  professional  development  activities,  and  in-state  travel. 

Upon  approval -8/31/99 

Russell  Fleming 

(781)388-3300x259 
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Emergency  Immigrant:  English  Language  a  r-  a       q  i  -3 

Name  of  Grant  Program:       .        •    ^      r>  Fund  Code:    313 

"  Acquisition  Program 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  provide  the  following  information  in  the  format  provided. 

1.  Describe  the  proposed  program  model  and  support  services,  including: 

a.  program  model  and  support  services  being  used  to  assist  students  to  learn  English  so  that  they  may 
receive  the  same  level  of  academic  instruction  as  all  students; 

b.  target  population,  including  number  of  immigrant  children  and  youth  as  defined; 

c.  goals,  activities,  and  person  responsible; 

d.  program  hours,  setting,  and  staffing; 

e.  the  benchmarks  that  will  be  established  to  determine  students'  English  Language  acquisition;  and 
f       how  parents  and  guardians  will  be  assisted  in  supporting  their  children's  learning. 

2.  Describe  the  professional  development  activities  provided  to  help  staff  work  effectively  with  the  target 
population. 

3.  Describe  how  the  program's  overall  effectiveness  will  be  evaluated. 
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Massachusetts  Department  of  Education 

FY99 

Name  of  Grant  Program:  Safe  Schools  Program  for  Gay  and  Lesbian  Students 

Fund  Code:    378 

Purpose: 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


These  grants  are  to  assist  schools  in  developing  violence  prevention  programs  to 
enhance  school  safety  for  gay  and  lesbian  students  consistent  with  the  Education 
Reform  Act  and  the  Board  of  Education's  1993  Recommendations  on  the  Support 
and  Safety  of  Gay  and  Lesbian  Students.  These  Recommendations  include 
establishing  local  non-discrimination  policies,  offering  teacher  training  on  violence 
and  suicide  prevention,  forming  gay/straight  support  groups,  and  extending  school- 
based  counseling  services  to  family  members  of  gay  and  lesbian  students. 
Particular  emphasis  is  placed  on  Board  of  Education  Recommendation  #3  (starting 
high  school  gay/straight  alliances).  In  addition,  schools  that  wish  to  support 
existing  alliances  will  receive  strong  consideration. 

Priority  will  be  given  to  proposals  that: 

•  develop  and  implement  programs  that  start  or  enhance  high  school  gay/straight 
alliances; 

•  develop  and  implement  programs  that  include  gay  and  lesbian  students  of 
color  and  ESL  students; 

•  assist  schools  that  have  not  applied  for  funds  previously;  and 

•  support  schools  that  show  evidence  of  districtwide  safe  schools  policies. 

School  districts  may  apply  for  funds  for  more  than  one  high  school.  Separate 
program  narratives,  including  a  budget  breakdown  for  each  high  school  must  be 
included. 

Each  school  funded  in  FY98  must  submit  FY98  final  report  in  order  to  receive 
funding  in  FY99. 

Schools  funded  in  the  first  round  of  FY99  are  ineligible  for  funding  in  this  second 
round. 

Each  school  receiving  a  grant  is  expected  to  send  a  faculty  liaison/representative 
to  a  two-hour  orientation  program.  This  program  will  be  conducted  by  the 
Governor's  Commission  on  Gay  and  Lesbian  Youth  and  the  Department  of 
Education. 

Approximately  $120,000  will  be  available.  Each  high  school  in  a  district  may 
apply  for  grants  ranging  from  $500  -  $2,000  per  high  school.  If  there  is 
demonstrated  need,  a  $2,500  proposal  may  be  considered. 

Funds  are  limited  to  grant  activities  that  are  consistent  with  the  Board  of 
Education's  1993  Recommendations  on  the  Support  and  Safety  of  Gay  and 
Lesbian  Students  and  implementation  of  the  amendment  to  Chapter  76  Sec.  5. 
Funds  are  limited  to  line  items  5,  6,  7  and  8  of  the  budget  pages.  Line  item  5  shall 
not  include  money  for  training  or  speakers  that  can  be  provided  through  the 
Department  of  Education  or  its  contractors. 

Upon  approval  -  6/30/99 

Eric  Pliner 

(781)388-3300x399 
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Name  of  Grant  Program:      Safe  Schools  Program  for  Gay  and  Lesbian  Students     Fund  Code:    378 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  three  pages,  please  respond  to  the  following. 

1.  Please  describe  your  current  level  of  implementation  of  the  Board  of  Education's  Recommendations  on 
the  Support  and  Safety  of  Gay  and  Lesbian  Students.  Include  information  on  the  amount  of  training 
provided  to  staff,  whether  a  Gay/Straight  Alliance  or  other  form  of  support  group  exists,  updated 
nondiscrimination  policies,  counseling  services,  and  parent  programs.  Indicate  when  any  of  the  above 
steps  was  initiated.    Schools  funded  under  this  grant  in  FY98  must  submit  a  FY98  final  report. 

2.  Describe  the  kinds  of  activities  that  will  take  place,  particularly  student  activities,  meetings,  forums  or 
other  outreach.  Include  in  your  activities  how  you  will  distribute  the  materials  of  the  Governor's 
Commission  on  Gay  and  Lesbian  Youth  and  the  Safe  Schools  Program  for  Gay  and  Lesbian  Students  to 
students,  youth  organizations,  and  families  in  your  community.  Who  is  the  person  responsible  for 
coordinating  each  activity?  What  are  the  expected  results?    Include  a  timeline  for  completion, 

3.  Please  describe  how  your  school  will  integrate  programs  for  gay  and  lesbian  students  into  programs 
promoting  safe  and  violence-free  schools  for  all  students. 

4.  Please  describe  how  you  are  reaching  out  to  gay  and  lesbian  students  from  under-represented  groups, 
including  language  minority  students  and  students  of  color. 

5.  How  will  you  evaluate  the  effectiveness  of  the  program? 
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Massachusetts  Department  of  Education FY99 


^^         „  Goals  2000:  Families  and  Schools  „     j^    >  era 

Name  of  Grant  Program:     „,    ,  .      r^      ,.  Fund  Code:       558 

**  Working  Together 


Purpose:  To  fund  a  three  year  project  to  improve  student  learning  and  achievement  by 

developing  partnerships  between  families,  school  personnel,  and  communities;  to 
create  a  strong  and  replicable  foundation  for  meaningful  family  involvement  at  one 
pilot  school  in  a  school  district;  and  to  plan  for  replicating  the  program  district- 
wide  or  otherwise  strengthening  family  involvement  practices  district-wide  in  the 
third  year  of  this  grant  award.  For  example,  a  district-wide  program  might  be  a 
community  family  center  that  will  help  to  establish  family  involvement  programs 
at  different  schools  in  the  district  and  provide  materials,  workshops,  and  other 
supports  to  families  across  the  district. 

Priorities:  Priorities  for  this  program  are  to: 

•  involve  a  broad  range  of  school  staff,  parents,  community  members,  and  other 
community  stakeholders  in  locally-determined  projects  which  examine 
student  learning  and  the  relationship  between  parents  and  teachers  in 
supporting  student  success; 

•  strengthen  an  existing  family  center  or  create  a  new  family  center  in  the  pilot 
school  or  at  a  nearby  site; 

•  develop  the  school-family-community  partnership  as  a  working  committee  of 
the  School  Council; 

•  develop  and  implement  a  strategic  plan  for  involving  school  staff,  families, 
and  community  members  and  stakeholders  as  participants  in  the  program  and 
in  joint  decision-making  about  student  learning; 

•  provide  professional  development  to  school  staff  and  families  on  topics  such 
as  using  action  research  (see  note  under  Part  III)  to  assess  parent/school 
relationship  and  how  they  support  student  learning,  and  effective  strategies 
for  family  and  community  involvement; 

•  provide  models  for  effective  parent  and  community  involvement  which 
evidence  a  positive  impact  on  student  outcomes;  and 

•  priority  will  be  given  to  school  districts  that  have  a  greater  percentage  of 
disadvantaged  students  than  the  statewide  average. 

Eligibility:  All  districts  are  eligible  to  apply.  Priority  will  be  given  to  proposals  which: 

•  identify  a  pilot  school  for  the  project; 

•  provide  documentation  that  a  strong  family-school-community  partnership  is 
already  in  place; 

•  include  plans  to  fund  a  Coordinator  position  (at  least  half-time)  to  provide 
leadership  for  the  project;  and 

•  provide  evidence  of  support  among,  the  superintendent,  school  committee, 
and  school  council  for  development  of  a  pilot  which  can  be  duplicated 
district-wide. 

Funding:  Subject  to  appropriation  a  total  of  $250,000  will  be  available  for  each  of  the  three 

years.  School  districts  may  apply  for  up  to  $35,000. 
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Name  of  Grant  Program: 


Goals  2000:  Families  and  Schools 
Working  Together 


Fund  Code: 


558 


Fund  Use: 


Project  Duration: 

Contact: 
Phone  Number: 


In  Years  I  and  II,  funds  are  to  be  targeted  to  one  school  in  the  district  that  will  serve 
as  a  pilot  site  to  organize  and  maintain  a  family-school  community  partnership.  In 
Year  EI,  funds  will  be  used  to  evaluate  successful  strategies  and  expand  family-school- 
community  partnerships  within  the  district.  Funds  should  be  used  to  support  a  school 
a  school-based  Coordinator  (at  least  half-time);  in-state  travel  expenses  for  that 
Coordinator;  child  care  and  transportation  to  support  parent  participation;  modest 
stipends  to  support  family  involvement;  and  professional  development  for  the  school 
personnel  involved. 

Professional  development  activities  must  be  made  available  for  the  equitable 
participation  of  teachers  from  grade  PreK-12  private  schools  within  the  geographic 
area  served  by  the  consortium. 

Upon  approval  -  8/31/99  Renewable  through  8/31/01  subject  to  satisfactory 
performance  and  the  allocation  of  funding. 

Kathy  Rodriguez 

(781)388-3300x546 


PART  III  -  REQUIRED  INFORMATION 


Using  no  more  than  five  pages: 

1.  Describe  the  proposed  pilot  school  including  the  number  of  staff;  the  school  and  family  population,  i.e.,  ethnic, 
cultural  background,  socio-economic  and  education  levels,  etc.;  and  any  special  programs,  i.e.,  bilingual 
classes,  preschool,  gifted,  special  education,  etc.  and  any  special  strengths  or  challenges  to  be  considered. 

2.  Describe  the  components  of  a  family-school  community  partnership  which  are  already  in  place  in  the  pilot 
school  or  community  (i.e..  Parent  Coordinator,  Family  Center,  etc.)  that  will  be  used  as  a  foundation  for  this 
partnership.  Describe  plans  for  building  on  these  components  to  integrate  them  in  the  implementation  of  the 
partnership. 

3.  Describe  the  proposed  partners  and  theu  roles  in  the  partnership.  Explain  how  this  subcommittee  of  the  School 
Council  will  be  created  and  how  it  will  work. 

4.  Describe  how  parents  will  participate  in  the  project.  Include  a  description  of  their  representation  on  the 
subcommittee  as  well  as  how  other  parents  in  the  pilot  school  will  benefit.  Include  a  description  of  how  the 
subcommittee  will  conduct  outreach  to  all  populations  (ethnic,  cultural,  etc.). 

5.  Describe  the  strategic  goals  for  how  the  project  will  strengthen  the  relationship  between  families  and  school 
to  improve  student  learning  in  the  district. 

6.  Describe  plans  for  replication/dissemination  to  other  schools  within  the  district  and  the  rationale  for  this  plan 
including  criteria,  if  any,  for  giving  priority  to  individual  schools. 

7.  Provide  a  budget  with  a  brief  narrative  describing  how  these  funds  will  be  used. 

8.  Provide  assurances  that  you  will  participate  in  data  collection  and  evaluation  as  required  by  DOE,  attend  at 
least  one  statewide  annual  meeting,  and  participate  in  DOE  publicity  of  the  partnership  project. 

9.  Explain  how  the  effectiveness  of  the  project  will  be  evaluated. 

(Note:  Action  research,  as  defined  by  the  Institute  for  Responsive  Education  (IRE),  has  two  elements:  (1)  the 
research  is  designed  to  lead  directly  to  action  or  changes  in  policy  as  opposed  to  general  knowledge  and  (2)  those 
who  will  be  affected  by  such  changes  participate  in  the  research  by  deciding  what  will  be  studied  and  how  it  will 
be  studied). 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:     Advanced  Placement  Program 


Fund  Code:      590 


Purpose: 
Priorities: 


Eligibility: 
Funding: 

Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


These  funds  support  the  establishment  of  Advanced  Placement  programs  which 
were  not  offered  in  the  FY98  school  year. 

Districts  must  demonstrate  that  the  planned  Advanced  Placement  program  is 
consistent  with  the  Massachusetts  Curriculum  Frameworks.  The  priorities  for  the 
use  of  these  funds  are  to: 

•  support  Advanced  Placement  courses  in  districts  not  offering  such  courses  in 
FY98; 

•  design  Advanced  Placement  programs  and  prerequisite  courses  based  on  the 
learning  standards  of  the  Massachusetts  Curriculum  Frameworks  (with  a 
particular  focus  on  varied  instructional  approaches  and  assessment  strategies); 

•  establish  recruitment  strategies  that  will  ensure  that  all  groups  of  students 
including  females,  minorities,  and  low  income  students  participate  in 
Advanced  Placement  courses.  Note:  The  Department  has  received  federal 
funds  from  the  Advanced  Placement  Fee  Payment  Program  to  help  defray  the 
cost  of  Advanced  Placement  tests  taken  by  low-income  students;  and 

•  promote  enrollment  of  females,  minorities,  and  low  income  students  into 
prerequisite  courses. 

Districts  that  did  not  receive  funding  in  the  first  round  of  the  grant  cycle. 

A  total  of  $40,000  is  available  for  this  program.  The  maximum  grant  award  is 
$5,000  per  school  district. 

Funds  may  be  used  for  planning  and  professional  development,  including  stipends, 
substitutes,  consultants,  in-state  travel,  related  supplies  and  material. 

Staffing  for  the  program(s)  and  all  other  costs  of  administering  the  program  are  not 
reimbursable. 

Upon  approval  -  6/30/99 

Richard  Salus 

(781)388-3300x552 
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Name  of  Grant  Program:     Advanced  Placement  Program  Fund  Code:    590 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  two  pages,  please  provide  the  following  information: 

1 .  Identify  the  new  Advanced  Placement  courses  that  the  district  wishes  to  establish.  Describe  the  process 
used  to  determine  the  need  for  the  particular  Advanced  Placement  program(s)  being  proposed.  Include 
a  list  of  any  Advanced  Placement  programs  in  place  in  the  1997-98  school  year. 

2.  Describe  the  steps  and  activities  the  district  will  take  to  establish  its  new  Advanced  Placement  program, 
including  the  roles  of  staff,  administrators,  school  council(s)  and  parents.  Indicate  the  date  that  the 
Advanced  Placement  course(s)  will  begin. 

3.  Describe  the  district's  recruitment  strategies  to  promote  the  enrollment  of  females,  minorities,  and  low 
income  students  into  prerequisite  and  Advanced  Placement  courses. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:     Tomorrow's  Teachers  Clubs 


Fund  Code:    621 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 


The  purpose  of  this  grant  is  to  support  middle  and  high  schools  in  fostering  student 
interest  in  the  profession  of  teaching.  Participating  schools  will  use  the  guidelines 
set  forth  in  the  National  Future  Educators  of  America  (PEA)  Handbook  to  design 
programs  in  which  students  may  obtain  a  realistic  picture  of  the  responsibilities 
and  rewards  of  a  teaching  career.  Student  members  will  be  allowed  the 
opportunity  to  participate  in  activities,  such  as  tutoring  younger  children  and 
shadowing  present  teachers. 

Becoming  a  member  of  a  Tomorrow's  Teachers  Club  is  the  first  positive  step  a 
student  can  take  toward  earning  one  of  the  Commonwealth's  Teachers  for 
Tomorrow  scholarships.  Students  who  maintain  a  ranking  in  the  top  25%  of  their 
high  school  class  and  are  faithful  Tomorrow's  Teachers  Club  members  will  be 
given  priority  for  the  scholarships,  which  will  offer  tuition  remission  at  public 
colleges  throughout  the  Commonwealth. 

Priorities  for  the  use  of  funds  are  to: 

•  attract  teachers  who  have  earned  a  position  of  respect  within  the  school 
community  to  serve  as  advisors  of  Tomorrow's  Teachers  Clubs; 

•  train  identified  Tomorrow's  Teachers  Club  student  members  in  the  skills 
necessary  for  effective  communication,  mentoring,  and  tutoring,  especially  to 
train  high  school  students  in  taking  on  teaching  roles  with  other  students; 

•  establish  team-building  and  teacher  training  activities  for  new  members;  and 

•  evaluate  the  effectiveness  of  the  efforts  of  the  club. 

All  middle  and  high  schools  in  the  Commonwealth  may  apply  for  funds  through 
their  school  districts.  Schools  which  have  established  similar  pre-teaching 
programs  in  the  past  and  are  currendy  operating  a  chapter  are  ideally  suited  to  the 
award.  Individual  program  narratives,  including  proposed  activities  and  budget 
breakdown  for  the  $500  club  treasury,  need  be  included  in  the  application  for 
funds. 

Each  club  needs  to  select  an  advisor,  who  is  able  to  devote  several  hours  per  week 
to  the  maintenance  of  a  strong  Tomorrow's  Teachers  Club  program.  Advisors 
must  be  chosen  prior  to  the  submission  of  the  application. 

The  submission  date  for  this  program  is  October  30, 1998. 

A  total  of  $100,000  is  available  for  the  1998-99  school  year.  Each  school  may 
apply  for  one  $2,000  grant,  thus  allowing  fifty  schools  to  receive  awards.  Funds 
will  be  awarded  toTomorrow's  Teachers  Clubs  throughout  Massachusetts. 

Approximately  75%  of  the  grant  ($1,500)  shall  be  designated  as  an  advisor 
stipend.  This  stipend  is  designed  to  attract  strong  role  models  and  devoted  teachers 
to  lead  Tomorrow's  Teachers  Clubs.  The  remaining  25%  will  be  used  as  the 
club's  start-up  treasury.  Start-up  activities  may  include  advertising  the  first 
Tomorrow's  Teachers  Club  meeting,  gathering  necessary  materials,  a  team- 
building  day,  and  supporting  group  activities  and  functions. 


Project  Duration:         Upon  approval  -  8/3 1/99 
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Name  of  Grant  Program:      Tomorrow's  Teachers  Clubs  Fund  Code:      621 


Contact:  •        Celine  Toomey 

Phone  Number:  (781)  388-3300  xl83 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  two  pages,  please  demonstrate  your  commitment  and  capacity  to  participate  fully  in  this 
project  by  submitting  a  narrative  and  budget  addressing  the  following: 

1.  Describe  the  strategy  for  attracting  students  to  the  Tomorrow's  Teachers  Club  and  maintaining  active 
membership. 

2.  What  is  the  age  group  of  the  students  the  project  intends  to  attract?  What  characteristics  will  they  ideally 
possess? 

3.  Describe  the  activities  the  project  intends  to  undertake  with  the  Tomorrow's  Teachers  Club. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:     Academic  Support  Services  Program 


Fund  Code:      632 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 


The  goal  of  the  new  state  Academic  Support  Services  Program  is  to  develop  or 
enhance  academic  support  services  for  students  scoring  in  level  1  or  2  on  the 
MCAS  or  who  have  been  identified  as  needing  improvement  based  on  other 
standardized  assessment  measures  at  any  grade  level.  Student  support  services 
funded  through  this  program  are  to  be  primarily  academic  in  focus,  may  include 
appropriate  cultural  and  recreational  activities  to  encourage  student  participation 
and  enhance  academic  performance,  and  are  to  supplement  currently  funded  local, 
state,  and  federal  programs. 

Funding  priority  is  given  to  districts  with  a  high  percentage  of  students  scoring  in 
level  1  or  2  on  the  MCAS,  or  below  proficiency  on  other  standardized  assessments 
at  any  grade  level.  Program  priorities  for  the  FY99  funding  cycles  are: 

•  intervention  for  elementary  school  students  to  promote  English  language  arts 
proficiency  by  the  end  of  grade  4; 

•  intervention  for  students  in  grades  5-8,  with  an  emphasis  on  grade  8,  to 
address  identified  gaps  in  their  acquisition  of  knowledge  and  skills  in  English 
language  arts,  mathematics,  and  science;  and 

•  intensive  academic  supports  for  students  in  grades  9  and  1 1  who  scored  at 
level  1  in  English  language  arts,  mathematics,  and/or  science  on  the  1998 
MCAS  administration. 

All  districts  are  eligible  to  apply  for  these  funds  to  support  district-wide,  individual 
school,  and/or  school-community  partnership  programs  that  provide  direct 
academic  support  services  to  low-performing  students. 

Up  to  $18  million  is  available  and  will  be  awarded  in  two  funding  cycles. 
Proposals  received  by  November  6,  1998  will  be  considered  for  December 
grant  awards.  Proposals  received  by  January  18, 1999  will  be  considered  for 
February  grant  awards.  All  proposals  for  programs  to  occur  during  the  current 
school  year  will  be  considered  in  both  funding  cycles.  Proposals  for  summer 
programs  will  be  considered  for  February  grant  awards. 

Funds  must  be  used  to  expand  successful  programs  or  initiate  new  direct  services 
for  low-performing  students,  such  as: 

•  Tutoring  and  mentoring  programs 

•  Extended  school  day  and  year  programs 

•  Weekend  and  school  vacation  programs 

•  Summer  programs 

•  School-to-work  connecting  activities  creating  worksite  learning 
experiences  as  an  extension  of  the  classroom 

Funds  may  be  used  for  salaries,  stipends,  consulting  fees,  or  supplies. 
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Name  of  Grant  Program:      Academic  Support  Services  Program  Fund  Code:      632 


Project  Duration:         Upon  approval  -  8/3 1/99 

Contact:  Office  of  Accountability  and  Targeted  Assistance 

Phone  Number:  (781)  388-3300  x226 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  3  pages,  for  each  program  included  in  your  proposal,  please  provide  the  following 
information: 

1 .  What  standardized  assessment  will  be  used  to  select  students  for  participation  in  the  program? 

2.  Describe  the  proposed  program,  including: 

•  goals,  activities,  and  person  responsible; 

•  students  to  be  served  (numbers  and  grades); 

•  estimated  cost  per  student; 

•  program  hours,  content  areas,  setting,  and  staffing; 

•  the  assessment  tool  or  process  that  will  be  used  to  determine  students'  progress;  and 

•  the  evaluation  of  the  program's  overall  effectiveness. 

3.  Describe  how  parents  or  guardians  will  be  involved  in   supporting  their  children's  academic  progress 
through  this  program. 

4.  Describe  how  this  program  will  be  integrated  with,  and  build  upon  currently  funded  local,  state,  and 
federal  programs  at  the  school. 

Applicants  must  also  submit,  in  support  of  this  application,  a  comprehensive  district  improvement  plan 
that  includes: 

•  specific  goals  for  improved  student  performance  established  by  the  district; 

•  priority  initiatives  the  district  intends  to  undertake  to  meet  these  goals  (new  programs  and  other 
services,  staff  training,  school  restructuring,  etc.); 

•  a  coordinated  budget  that  demonstrates  how  all  available  local,  state,  federal,  private,  and 
other  funds  will  be  used  to  achieve  the  goals  and  activities  in  the  plan;  and 

•  accountability  measures  for  assessing  performance  and  reporting  on  results. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:      Individual  Tutoring  in  Reading 


Fund  Code:      633 


Purpose: 


Priorities: 


Eligibility: 
Funding: 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


The  purpose  of  the  state  Individual  Tutoring  in  Reading  Program  is  to  provide 
direct  tutoring  services  to  current  grade  4  students  who  scored  in  the  "pre- 
reader"category  on  the  grade  3  Iowa  reading  test  administered  in  the  spring  of 
1998.  Districts  may  also  extend  these  services  to  students  who  scored  in  the 
"basic"  category  on  this  test.  The  goal  of  the  program  is  to  increase  these  students' 
skills  in  reading  and  to  increase  the  numbers  of  students  who  attain  Level  3  or 
higher  in  the  spring  1999  administration  of  the  MCAS  English  Language  Arts 
assessment. 

Funding  priority  is  given  to  districts  with  a  high  percentage  of  students  scoring  in 
the  "pre-reader"  category  on  the  grade  3  Iowa  reading  test  administered  in  the 
spring  of  1998.  Applicants  are  encouraged  to  include  provisions  for  allowing 
parents  or  guardians  of  eligible  students  to  choose  a  private  tutor  who  has  relevant 
experience  and  expertise  and  who  meets  the  district's  tutor  approval  standards. 

All  districts  and  charter  schools  with  eligible  students  may  apply  for  these  funds. 

Up  to  $2  million  is  available.  Districts  may  apply  for  up  to  $1,000  for  each  student 
to  receive  services.  In  addition,  the  Department  will  establish  a  reserve  for  each 
grantee  to  cover  the  cost  of  anticipated  bonus  payments  to  eligible  tutors  (see  Fund 
Use  for  details).  Proposals  are  due  on  November  6,  1998  so  that  services  may 
commence  in  late  December  or  early  January. 

Funds  must  be  used  to  provide  tutoring  services  in  reading  to  eligible  students. 
Tutors  may  be  paid  at  a  rate  of  up  to  $20  hour/instruction,  not  to  exceed  $1,000  per 
student.  In  addition,  tutors  who  provide  at  least  25  hours  of  instruction  and  help 
students  make  exemplary  progress,  as  measured  by  their  1999  MCAS  raw  scores 
in  reading,  shall  be  eligible  for  a  bonus  payment  of  $500  per  pupil. 

Upon  approval -8/31/99 

Office  of  Accountability  and  Targeted  Assistance 

(781)388-3300x226 
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Name  of  Grant  Program:   Individual  Tutoring  in  Reading                                  Fund  Code: 

633 

PART  III  -  REQUIRED  PROGRAM  INFORMATION 

Using  no  more  than  3  pages,  please  provide  the  following  information: 

1.    How  many  grade  4  students  who  scored  in  the  following  categories  on  the  grade  3  Iowa  reading  test  will 
receive  tutoring  services? 

pre-reader 

basic 


2      Describe  how  the  services  will  be  delivered  including: 

•  minimum  qualifications  to  be  met  by  tutor  applicants; 

•  how  parents  or  guardians  can  be  involved  in  the  selection  of  their  children's  tutors,  if  they 
so  choose; 

•  how  parents  will  provide  written  documentation  of  the  hours  of  services  received  and  ongoing 
information  of  their  satisfaction  of  the  quality  of  instruction  delivered; 

•  how  parents  will  be  helped  to  support  their  children's  academic  progress; 

•  program  hours,  setting,  and  staffing; 

•  the  assessment  tool  or  process  that  will  be  used  to  determine  students'  ongoing  progress;  and 

•  the  evaluation  of  the  program's  overall  effectiveness. 

Applicants  must  also  submit  a  comprehensive  district  improvement  plan  that  includes: 

•  specific  goals  for  improved  student  performance  established  by  the  district; 

•  priority  initiatives  the  district  intends  to  undertake  to  meet  these  goals  (new  programs  and 
services,  staff  training,  school  restructuring,  etc.); 

•  a  coordinated  budget  that  demonstrates  how  all  available  local,  state,  federal,  private  and 
other  funds  will  be  used  to  achieve  the  goals  and  activities  in  the  plan;  and 

•  accountability  measures  for  assessing  performance  and  reporting  on  results. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:    Gay/Straight  Alliance  Mentoring  Program 


Fund  Code:      797 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


Eight  to  ten  high  schools  with  model  gay/straight  alliances  will  be  selected  to 
receive  grants  of  $4,000  to  $5,000.  The  high  school  will  assist  three  to  five  high 
schools  in  its  region  in  the  formation  of  gay/straight  alliances  or  strengthening  of 
existing  groups. 

Each  grant  recipient  will: 

•  identify  three  to  five  high  schools  that  need  assistance  in  forming  or 
strengthening  a  gay/straight  alliance;  and  develop  and  implement  a  plan  to 
assist  each  of  these  schools; 

•  use  a  minimum  of  four  paid  peer  leaders  to  make  regular  visits  to  nearby  high 
schools  to  observe  and  support  the  newly  formed  gay/straight  alliances; 

•  send  faculty  and  student  team  members  to  mentor  networking  meetings  every 
six  to  eight  weeks; 

•  establish  a  home  page  on  the  World  Wide  Web  and  assist  the  three  to  five 
high  schools  to  establish  their  own  home  page;  or  organize  an  exhibit  or 
competition  of  art,  drama,  essays,  poetry,  films,  photography,  etc.  or  other 
major  activity  with  three  to  five  high  schools  in  the  region; 

•  conduct  outreach  to  gay  &  lesbian  students  of  color,  language  minority 
students,  and  students  from  other  under-represented  groups; 

•  distribute  the  reports  and  publications  of  The  Governor's  Commission  on  Gay 
and  Lesbian  Youth  at  all  workshops  and  other  events; 

•  submit  all  written  materials  to  the  DOE  and  the  Commission  for  their  review 
and  final  DOE  approval;  and 

•  submit  a  mid-year  status  report  and  an  end-of-year  report  to  the  DOE,  to  be 
shared  with  the  Governor's  Commission  on  Gay  and  Lesbian  Youth. 

School  district  which  received  a  Safe  Schools  mini-grant  in  FY96,  FY97,  or  FY98 
are  eligible  to  apply. 

The  district  must  have  an  existing  gay/straight  alliance  and  show  a  high  degree  of 
accomplishment  in  implementing  the  other  1993  Board  of  Education 
Recommendations  and  Anti-Discrimination  law. 

The  district  should  be  successfully  infusing  Safe  Schools  initiatives  into 
comprehensive  health  education,  as  well  as  into  other  disciplines  and  school 
programs.  Vocational  schools  are  strongly  encouraged  to  apply. 

A  total  of  $40,000  in  funds  will  be  available.  Approximately  eight  to  ten  grants 
will  be  awarded  to  school  districts  throughout  the  state  at  a  maximum  of  $5,000 
per  school  district. 
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Name  of  Grant  Program:    Gay/Straight  Alliance  Mentoring  Program  Fund  Code:      797 


Fund  Use:  Funds  must  be  used  by  school  districts  with  strong  gay/straight  alliances  to  design 

and  implement  a  mentoring  program  that  will  assist  less  experienced  high  schools 
in  creating  or  strengthening  gay/straight  alliances. 

Project  Duration:         Upon  approval  -  6/30/99 

Contact:  Eric  Pliner 

Phone  Number:  (781)  388-3300  x399 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  five  pages: 

1.  Please  describe  the  current  activities  of  your  gay/straight  alliance  (OS  A)  including  projects,  educational 
role  of  the  group  within  the  school  and  your  community  as  well  as  development  of  any  educational 
materials. 

2.  Describe  the  activities  that  will  address  the  priorities  of  the  mentor  program,  the  person  responsible  for 
coordinating  each  activity,  and  a  timeline.  What  are  the  expected  results? 

3.  Please  describe  your  project  activities  regarding  integrating  cultural  awareness  and  sensitivity  in  program 
planning  and  service  delivery  insuring  that  the  strengths  and  needs  of  students  of  color  and  their  families 
are  addressed,  and  that  program  activities  reflect  the  broad  diversity  of  gay  and  lesbian  people. 

4.  How  will  you  ensure  that  this  project  provides  opportunities  for  continued  growth  for  current  GSA 
members  while  helping  other  schools  start  or  strengthen  their  own  GSA's? 

5.  How  will  you  help  other  schools  set  their  priorities  and  goals  for  this  program? 

6.  What  role  will  students  play  in  the  development  and  implementation  of  this  project? 

7.  If  you  are  a  prior  recipient  of  the  Gay/Straight  Alliance  Mentoring  Grant,  how  will  you  build  upon 
your  previous  work  in  planning  for  this  year?  What  changes  do  you  anticipate  in  your  approach? 

8.  How  will  you  evaluate  the  effectiveness  of  the  program? 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:  Goals  2000:  District  Improvement  Plans 


Fund  Code:     500 


Purpose: 


Priorities: 


Eligibility: 


To  support  school  districts  in  (1)  developing  district-wide  improvement  plans 
consistent  with  Goals  2000  and  the  Massachusetts  Education  Reform  Act  of  1993, 
(2)  integrating  programming  and  maximizing  use  of  resources  through  the 
coordination  of  local,  state  and  federal  funds,  and  (3)  designing  and  implementing 
related  school  improvement  initiatives. 

By  federal  statute,  school  districts  applying  for  this  grant  must  address  the 
following: 

•  developing  and  implementing  a  district-wide  education  improvement  plan 
directed  at  preparing  all  students  to  meet  or  exceed  state  learning  standards 
and  student  performance  standards,  including  strategies  for: 

•  using  student  achievment  data  to  improve  teaching  and  learning; 

•  improving  governance  and  management  at  the  school  and  district  level; 

•  generating,  maintaining,  and  strengthening  family  and  community 
involvement; 

•  addressing  Education  Reform  components,  such  as  state  curriculum 
frameworks,  MCAS  results.  School  Improvement  Plans,  Time  and  Learning, 
Recertification  and  Professional  Development  Plans; 

•  providing  broad-based  community  participation  in  the  development, 
implementation,  and  evaluation  of  the  District  Improvement  Plan  through  a 
district-wide  education  improvement  panel  that  is  representative  of  the 
diversity  of  the  student  population  and  includes  teachers,  parents,  advocacy 
groups,  administrators,  business  representatives,  students  ,  and  others; 

•  developing  and  implementing  district-wide  programs  that  specifically  address 
the  needs  of  students  and  their  families  with  regard  to  social  services,  health 
care,  nutrition,  child  care  and  basic  literacy  services,  and  in  order  to  ensure 
improvements  in  the  capacity  of  schools  and  adult  learning  centers  to  support 
student  learning  at  all  grade  levels;  and 

•  promoting  program  coordination  at  the  district  and  school  levels  through  the 
integration  of  local,  state  and  federal  programs  and  funds. 

Priority  will  be  given  to  districts  or  consortia  serving  a  greater  number  or 
percentage  of  disadvantaged  students  than  the  state-wide  average. 

All  school  districts  are  eligible  to  apply.  A  district  or  consortium  of  districts 
applying  for  the  grant  must  demonstrate  that  it  is  implementing  elements  of 
education  reform,  such  as  (a)  creating  governance  structures  that  encourage 
innovation  and  accountability,  (b)  reviewing  and  revising  policies  and  practices  to 
improve  student  achievement,  and  (c)  addressing  the  professional  development 
needs  of  educators. 
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Name  of  Grant  Program:  Goals  2000:  District  Improvement  Plans 


Fund  Code:    500 


Funding: 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


Massachusetts  will  allocate  $1,000,000  to  this  program  for  the  1998-99  school 
year.  Grants  will  range  from  $50,000  to  $200,000,  depending  on  the  size  and 
needs  of  the  district.  This  grant  program  should  be  considered  a  three-year 
program  (subject  to  annual  federal  appropriations).  Funds  may  be  used  for  district 
plan  development  only  in  the  first  year.  Second  and  third  year  continuation  grant 
awards  will  be  made  based  on  evidence  of  successful  results  from  the  previous 
year's  activities.  Efforts  will  be  made  to  ensure  that  at  least  one  urban  and  one 
rural  district  will  receive  funds  and  that  funded  programs  will  represent  a 
geographic  distribution  across  the  state. 

During  the  first  year  not  more  than  25%  of  the  funds  may  be  used  for  District  Plan 
development;  not  less  than  75%  of  the  funds  must  be  used  to  support  individual 
school  improvement  initiatives.  Of  this  75%  of  funds  for  individual  schools,  at 
least  50%  must  go  to  schools  with  a  special  need  (high  number  or  percentage  of 
students  from  low-income  families,  low  student  achievement,  or  similar  criteria 
developed  by  the  district).  Not  more  than  5%  may  be  used  for  administrative 
expenses. 

Upon  approval -8/31/99 

John  Desses 

(781)388-3300x276 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  (seven)  7  pages,  please  respond  to  the  following  questions  in  the  order  listed: 

1 .  What  specific  needs  exist  in  the  district?  How  were  student  achievement  and  other  data  used  to  determine 
these  needs? 

2.  Describe  the  timelines,  benchmarks,  and  persons  responsible  for  developing  a  District  Plan  that  addresses 
each  of  the  9  federally  required  elements  listed  in  the  Statement  of  Assurances. 

3.  How  will  this  program  link  to  and  support  other  improvement  initiatives  and  goals  being  undertaken  by 
the  district? 

4.  How  will  the  effectiveness  of  the  District  Improvement  Plan  in  improving  student  achievement  be 
measured? 


40 


Name  of  Grant  Program:     Goals  2000:  District  Improvement  Plans  Fund  Code:      500 


GOALS  2000:    STATEMENT  OF  ASSURANCES 


.Public  Schools  intends  to  develop  a  District  Improvement  Plan  that  will: 


1.  Address  district-wide  education  improvement,  du^ected  at  enabling  all  students  -  including  preschoolers  and  out- 
of-school  youth  and  adults  (16  years  and  older)  who  lack  the  education  foundation  expected  of  a  high  school 
graduate  -  to  meet  or  exceed  the  state  learning  standards,  including  specific  goals  and  benchmarks  reflecting  the 
priorities  of  the  Massachusetts  Education  Reform  Act  of  1993,  and  including  strategies  for: 

improving  teaching  and  learning; 

using  student  achievement  data  for  decision-making; 

improving  governance  and  management; 

generating,  maintaining,  and  strengthening  family  and  community  involvement;  and 

expanding  improvements  throughout  the  district. 

2.  Be  developed  by  a  broad-based  panel  appointed  by  the  district  and  representative  of  the  diversity  of  stakeholders 
within  the  community; 

3.  Promote  flexibility,  with  clear  accountability  measures  for  assessing  performance  and  results,  for  local  schools 
to  develop  plans  that  address  the  identified  needs  of  their  school  and  community,  based  on  sound  data,  and  are 
consistent  with  the  District  Improvement  Plan; 

4.  Describe  a  process  of  broad-based  community  participation  in  the  development,  implementation,  and  evaluation 
of  the  District  Improvement  Plan; 

5.  Describe  how  the  district  will  assist  schools  to  develop  and  implement  comprehensive  school  improvement  plans 
that  focus  on  helping  all  students  reach  or  exceed  state  learning  standards  and  address  relevant  elements  of  the 
District  Improvement  Plan; 

6.  Describe  how  the  district  will  implement  specific  programs  aimed  at  ensuring  improvements  in  school  readiness 
and  the  ability  of  all  students  to  learn  effectively  at  all  grade  levels  by: 

•  identifying  the  most  pressing  needs  facing  students  and  their  families  with  regard  to  social  services,  health 
care,  nutrition,  child  care,  and  basic  literacy  services;  and 

•  entering  into  partnerships  with  public  and  private  nonprofit  agencies  to  increase  the  access  of  all  students 
and  families  to  coordinated  nonsectarian  services  in  a  school  setting  or  adult  learning  center  or  at  a  nearby 
site. 

7.  Describe  how  the  district  will  coordinate  these  grant  funds  with  other  available  local,  state  and  federal  resources, 
and  the  procedures  to  be  used  to  make  75%  of  these  Goals  2000  funds  available  to  schools; 

8.  Identify,  with  an  explanation,  any  state  or  federal  requirements  that  the  district  believes  impede  educational 
improvement  and  that  the  district  would  like  waived; 

9.  Work  with  the  Massachusetts  Department  of  Education  to  develop  a  District  Improvement  Plan  that  addresses 
the  required  information  needs  for  state  and  federal  entitlement  and  allocation  grants;  and 

10.  Contain  any  other  information  that  the  Massachusetts  Department  of  Education  requires. 


Superintendent  of  Schools  Date 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program:  Essential  Skills:  Successful  School  Restructuring       Fund  Code:     571 


Purpose: 


Priorities: 


Eligibility: 

Funding: 
Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


The  purpose  of  this  program  is  to  improve  student  performance  by  implementing 
whole  school  change  based  on  the  School  Improvement  Plan  and  on  research- 
based  restructuring  principles 

Grant  funds  will  be  used  to  support  schools  that: 

•  are  currently  engaged  in  whole  school  change  activities; 

•  align  school  change  activities  with  their  School  Improvement  Plans;  and 

•  develop  a  capacity  to  provide  leadership  for  school  change. 

All  districts  are  eligible  to  apply  on  behalf  of  schools  that  are  involved  in  whole 
school  change  initiatives;  however,  priority  will  be  given  to  schools  not  currently 
receiving  federal  Comprehensive  School  Reform  Demonstration  grants. 

$600,000  is  available.  A  district  may  apply  for  a  maximum  of  $10,000  per  school. 
Districts  submitting  proposals  for  more  than  1  school  need  to  complete  Part  IV. 

Grant  funds  may  be  used  for  consultants,  stipends  (including  student  and  parent), 
substitutes,  training  supplies,  in-state  travel,  conference  fees,  child  care,  and  the 
copying  or  printing  of  project  materials. 

Upon  approval  -  6/30/99 

Peg  Helgaard    x271 

(781)388-3300 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  4  pages,  please  provide  the  following  information  in  the  order  listed: 

1.  Describe  your  current  involvement  with  whole  school  change  and  the  lessons  learned. 

2.  Describe  the  proposed  program,  including: 

•  program  goals; 

•  activities  and  persons  responsible; 

•  anticipated  schedule  of  activities  and  timelines,  and 

•  criteria  and  measures  to  be  used  to  assess  program  effectiveness. 

3.  Describe  how  the  proposed  activities  are  aligned  with  the  School  Improvement  Plan. 

4.  Describe  the  School  Council's  role  in  this  grant  program. 

5.  Indicate  how  students  will  participate  in  this  grant  program. 

6.  Indicate  how  families  and  community  representatives  will  participate  in  this  grant  program. 
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Name  of  Grant  Program:     Essential  Skills:  Successful  School  Restructuring       Fund  Code:    571 


Department  of  Education  staff  are  currently  developing  the  scoring  rubrics  and  rating  form  that  will  be  used 
to  assess  the  quality  of  proposals  received  and  to  make  funding  decisions.  So  that  proposal  writers  may  use 
it  as  a  guide  as  they  write,  this  information  will  be  obtained  by  calling  Instruction  and  Curriculum  Services  at 

x858. 


PART  IV  -  STATISTICAL  INFORMATION 


To  be  completed  by  districts  submitting  proposals  from  more  than  one  school: 

In  the  event  that  the  Department  receives  more  requests  than  can  be  funded,  not  all  proposals  from  schools 
in  a  single  district  may  be  funded.  To  ensure  that  the  fluids  are  awarded  to  schools  with  the  greatest  need, 
the  Department  is  requesting  that  the  Superintendent  rank  the  submission  for  the  district,  with  #1  being  the 
school  most  in  need. 

Name  of  school  in  order  of  need: 

1. 

2. 
3. 
4. 
5. 
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Massachusetts  Department  of  Education 


FY99 


Name  of  Grant  Program: 


Comprehensive  School  Reform 
Demonstration  Program 


Fund  Code:     573 


Purpose:  The  federal  Comprehensive  School  Reform  Demonstration  (CSRD)  Program  provides 

funding  to  schools  needing  to  substantially  improve  student  achievement.  The  funds  will 
assist  schools  to  implement  comprehensive  school  reform  programs  based  on  reliable  research 
and  effective  practices  that  include  an  emphasis  on  academic  achievement  and  parental 
involvement.  These  programs  are  intended  to  stimulate  schoolwide  change  covering  all 
aspects  of  school  operations.  To  be  considered  comprehensive,  a  school  program  must 
integrate,  in  a  coherent  manner,  nine  specific  components  (see  CSRD-Appendix  A).  By 
supporting  comprehensive  school  reform,  the  CSRD  Program  seeks  to  enable  all  students  in 
the  schools  served,  particularly  low-achieving  students,  to  meet  challenging  state  learning  and 
performance  standards. 

Priorities:  Under  the  terms  of  the  federal  grant,  a  school  receiving  grant  funds  under  this  initiative  is 

expected  to: 

•  begin  initial  implementation  of  a  comprehensive  school  reform  program  integrating 
all  nine  components  listed  in  CSRD  -  Appendix  A.  The  school  must  ensure  that  the 
model(s)  and  strategies  it  incorporates  are  integrated  into  a  coherent  whole.  A 
selected  model  may  address  all  nine  components  and  thus  constitute  a  comprehensive 
school  reform  program.  If  a  model  does  not  address  certain  components,  the  school 
will  need  to  incorporate  the  missing  components  in  order  to  have  a  comprehensive 
school  reform  program.  Because  CSRD  funds  are  not  intended  to  support 
"piecemeal"  strategies,  the  school  must  demonstrate  how  all  components  will 
interrelate  to  make  a  coherent,  well-designed  schoolwide  program. 

•  use  innovative  model(s)  and  strategies  to  improve  teaching  and  learning  that  are 
based  on  reliable  research  and  effective  practices  and  that  have  been  replicated 
successfully.  To  demonstrate  that  a  model  is  research-based,  the  school  must  provide 
evidence  along  the  following  four  dimensions: 

1.  The  theoretical  or  research  foundation  for  the  model:  A  theory  or  the  research 
findings  explaining  why  a  comprehensive  model  and  the  practices  included  in 
the  model  work  together  to  produce  gains  in  student  performance; 

2.  Evaluation-based  evidence  of  improvement  in  student  achievement:  Evidence 
of  educationally  significant  improvements  shown  through  reliable  measures  of 
student  achievement  in  major  subject  areas  before  and  after  model 
implementation; 

3.  Evidence  of  effective  implementation:  A  description  of  what  it  takes  to  make 
the  model  fully  operational  in  schools;  and 

4.  Evidence  of  replicability:  Evidence  that  the  model  has  been  successfully 
implemented  in  more  than  one  school. 

While  "home  grown"  modeb  that  can  provide  evidence  along  the  above  dimensions  will 
be  considered  for  funding,  schools  are  encouraged  to  examine  and  adopt  successful, 
externally  developed  models  with  proven  evidence  of  effectiveness. 
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Name  of  Grant  Program:     Comprehensive  School  Reform  Fund  Code:     573 

Demonstration  Program 


•  coordinate  CSRD  grant  funds  with  all  other  federal,  state,  local  and  private  funds  to 
enable  the  school  to  revamp  its  entire  educational  operation. 

•  receive  ongoing,  high-quality  support  and  assistance  from  a  comprehensive  school 
reform  entity  with  experience  and  expertise  in  schoolwide  reform  and  improvement. 
This  assistance  may  come  from  a  university,  comprehensive  school  reform  developer, 
the  U.S.  Department  of  Education's  Regional  Education  Laboratories  and 
Comprehensive  Regional  Assistance  Centers,  or  other  external  entities.  Support 
must  be  provided  throughout  the  implementation  of  a  school's  comprehensive  reform 
program.  Expert  assistance  must  be  available  to  address  all  aspects  of  a  school's 
comprehensive  reform  effort. 

Please  Note: 

A  school  that  receives  CSRD  funding  may  apply  for  waivers  of  requirements  of  other  federal  education 
programs  (e.g.,  Title  I,  Part  A;  Title  IT,  Title  IV;  Title  VI)  if  the  requirements  sought  to  be  waived  impede 
the  school's  ability  to  carry  out  its  comprehensive  school  reform  plan.  Since  Massachusetts  is  an  Ed-Flex 
State,  schools  should  follow  the  waiver  procedures  established  by  the  state. 


Eligibility:  The  Comprehensive  School  Reform  Demonstration  (CSRD)  Program  seeks  to  fund  schools, 
particularly  Title  I  schools,  that  have  the  greatest  need  for  reform  in  order  to  improve  student 
achievement.  The  largest  portion  of  CSRD  funding  (approximately  80%)  is  available  through 
Title  I,  and  thus  only  districts  and  schools  eligible  to  receive  Title  I,  Part  A  (basic  grant)  funds 
may  apply  for  this  money.  The  remaining  CSRD  funding  is  available  through  the  Fund  for 
Improvement  of  Education  (FIE)  and  has  no  such  restriction.  Individual  schools  in  aH  public 
school  districts  are  eligible  to  apply  for  this  portion  of  the  funds. 

A  school  must  apply  through  its  school  district.  The  district  must  submit  one  application 
containing  narrative  pages  for  each  school  it  seeks  to  have  funded  and  must  prioritize  schools 
by  need  and  potential  for  successful  implementation. 

Schools  readiness  for  implementing  comprehensive  school  reform,  as  indicated  by  prior 
planning  and  staff  and  district  commitment,  will  be  a  determining  factor  in  awarding  these 
grants.  The  quality  of  the  proposal  in  describing  clearly  the  adoption  of  effective  reform 
models  to  bring  about  improved  student  achievement  will  also  contribute  to  the  proposal's 
success. 

Districts  with  small  student  populations  may  apply  as  a  consortium  if  seeking  to  adopt  the 
same  school  reform  model.  If  the  consortium  is  funded,  each  participating  school  will  receive 
a  minimum  of  $50,000.  {Please  Note:  Only  public  school  districts  are  eligible  for  funding. 
Educational  collaboratives  may  not  apply.) 

Competitive  preference  for  all  funding  will  be  given  to  high  poverty  schools  with  low  student 
achievement.  The  following  will  receive  priority  funding: 

•  Title  I  schools  identified  as  "in  need  of  improvement"  (based  on  two  consecutive 
years  of  lack  of  progress  in  student  achievement); 

•  other  Title  I  and  non-Title  I  schools  demonstrating  low  student  achievement; 

•  schools  with  high  dropout  and/or  retention  rates;  and 

•  schools  with  poor  student  attendance. 
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Name  of  Grant  Program:     Comprehensive  School  Reform 
Demonstration  Program 


Fund  Code:     573 


Funding: 


Fund  Use: 


Efforts  will  be  made  to  distribute  grant  awards  to  different  parts  of  the  state,  including 
urban  and  rural  communities,  and  to  schools  with  different  grade  spans  (i.e., 
elementary,  middle,  and  high  school). 

Massachusetts  was  awarded  approximately  $2.7  million  from  the  U.  S.  Department  of 
Education  for  this  program.  Nineteen  schools  were  awarded  $960,000  as  a  result  of  the 
July  1  cycle.  A  balance  of  $1,736,664  remains  to  fund  approximately  30  schools  for 
the  second  cycle.  Proposals  must  be  submitted  by  October  30, 1998. 

A  minimum  of  $50,000  per  school  will  be  awarded.  Large  schools  (1000+  students) 
may  apply  for  additional  funds,  if  necessary,  but  such  a  request  must  be  strongly 
justified.  A  school  district  may  request  reasonable  and  necessary  additional  funds  in 
order  to  provide  CSRD  schools  with  local  technical  assistance  and  to  undertake 
required  district  evaluation  activities.  Funds  to  support  district  expenses  may  not  be 
provided  through  a  school's  minimum  allocation. 

The  Department  reserves  the  right  to  award  partial  funding  to  grant  recipients.  This 
may  include  awarding  funds  to  some,  but  not  all,  of  the  schools  for  which  a  district 
requests  support,  as  well  as  reducing  the  amount  allocated  to  a  specific  school  or 
district. 

Funded  schools  may  apply  for  two  additional  years  of  CSRD  Program  funding. 
Continuation  grant  awards  will  be  for  a  minimum  of  $50,000  annually,  subject  to 
demonstration  of  substantial  progress  and  the  appropriation  of  federal  funds. 

CSRD  funds  must  be  used  to  support  the  initial  implementation  of  a  comprehensive 
school  reform  program,  including  expenses  related  to:  professional  development  and 
training  for  teachers,  administrators,  staff,  and  parents;  securing  expert  technical 
assistance;  developing  or  acquiring  instructional  materials;  implementing  parent  and 
community  outreach  programs;  and  other  related  expenditures. 


Project  Duration:   Upon  approval  -  8/31/99 


Contact: 


Joan  Farren  x249 

Margaret  Davis    x256 


Phone  Number:      (781)  388-3300 


Please  Note: 

CSRD  funds  must  be  used  to  supplement,  not  supplant,  federal,  state,  and  local  funds  that  a  school  would 
otherwise  receive.  A  district  may  not  decrease  the  resources  that  otherwise  would  be  available  to  the 
school  because  the  school  receives  CSRD  funds. 

Schools  applying  for  funds  may  be  asked  to  participate  in  an  oral  interview  or  receive  an  onsite  visit  in 
order  to  clarify  application  information  and/or  assess  readiness.  Schools  will  be  contacted  if  such  a 
meeting  is  necessary. 

Interested  parties  should  contact  Instruction  and  Curriculum  Services  at  x858  for  complete 
application  materials. 


46 


acho. 


Department 
of  Education 


Consolidated  Application 

Parts  I  and  II 
Schedules  B  &  C 
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Massachusetts  Department  of  Education FY99 

INSTRUCTIONS 

General  Instructions:  The  Standard  Consolidated  Application  for  Program  Grants  has  been  developed  for  the  purpose 
of  collecting  information  for  multiple  grant  programs  at  one  time  in  a  consistent  and  simplified  manner.  An  application 
may  contain  up  to  four  discrete  parts  as  follows: 

Part  I  -       general  descriptor  information  in  a  consolidated  format  which  identifies  the  applicant,  the  source  and  type  of 
funds  being  applied  for,  and  a  single  certification/sign  off  by  an  authorized  agency  representative. 

Part  II  -      consolidated  budgetary  information  structured  in  an  object  of  expenditure  or  line  item  format  and  containing 
sufficient  sub-line  item  information  to  comply  with  the  relevant  laws. 

Part  in  -     a  program  narrative  section  including  detailed  program  information  required  by  law  or  regulations  which  govern 
the  grant  program. 

Part  IV  -    a  section  to  report  relevant  statistical  information  required  under  the  grant  program. 

Minimally,  an  application  will  contain  Parts  I  and  II,  and  may  include  either  or  both  Parts  HI  and  IV,  depending  on  the 
unique  requirements  of  the  grant  program.  A  current  and  appropriate  master  agreement  covering  specific  compliance 
requirements  applicable  to  the  administration  of  grant  funds,  must  be  submitted  with  the  application  if  the  applicant  has 
not  already  filed  a  three-year  master  agreement  with  the  Department.  In  addition,  a  set  of  standardized  schedules  has  been 
developed  for  the  purpose  of  collecting  supplemental  information  for  certain  programs  and  projects.  Please  refer  to  the 
request  for  proposals  to  determine  which,  if  any,  schedules  are  required  to  be  filed  with  your  application  for  funding. 

Grant  recipients  are  advised  that:  (1)  while  grants  may  be  applied  for  in  a  consolidated  manner,  separate  and  auditable 
records  must  be  maintained  for  each  project,  (2)  payrolls  must  be  supported  by  time  and  attendance  records,  (3)  salaries 
and  wages  of  employees  chargeable  to  more  than  one  grant  program  must  be  supported  by  time  distribution  records,  and 
(4)  funds  must  be  administered  in  compliance  with  relevant  federal,  state  and  local  laws,  regulations  and  policies. 

Specific  instructions:  Part  I  (General  Descriptor  Information) 

Item 

(A)  Legal  name  and  address  of  applicant  agency. 

(B)  Self  explanatory 

(C)  The  appropriate  and  responsible  representative  (i.e.  the  superintendent,  collaborative  director,  or  chief  executive 
officer  of  an  agency)  must  sign  the  certification,  indicating  his/her  typed  name,  title  and  the  date  signed.  In  the 
absence  of  the  above  named  officials,  an  assistant  superintendent  or  similar  administrator,  depending  on  the  agency, 
may  sign  provided  that  he/she  has  been  appropriately  delegated  this  authority. 

(D)  Indicate  the  name, -telephone  number  and  address  of  a  person  in  the  applicant  agency  who  will  be  responsible  for 
answering  questions  and  providing  information  regarding  the  grant  project. 
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Specific  Instructions:  Part  II  (Budgetary  Information) 

The  budgetary  part  of  the  Standard  AppHcation  contains  financial  information  to  support  project  expenditures.  Its  purpose  is 
to  consolidate  budgetary  information,  using  a  line  item  or  object  of  expenditure  format.  There  are  two  sections:  (A)  requests 
line  item  amounts  and  totals  for  all  grants  being  applied  for  in  a  consolidated  format;  (B)  requests  required  detail  information 
for  the  sublines  of  each  project. 

If  the  space  provided  on  the  detail  page  is  insufficient  to  supply  the  requested  information,  attach  additional  sheets  as  necessary. 
However,  please  make  every  effort  to  use  only  the  space  provided. 

There  is  sufficient  detail  in  the  budget  format  to  cover  most  costs  to  be  included  under  a  project.  However,  all  allowable  items 
may  not  be  listed  (these  can  be  included  under  "Other-Non  Classified"),  and  certain  listed  items  may  not  be  allowable  under 
all  grant  programs.  Refer  to  the  Request  for  Proposals  or  contact  the  appropriate  representative  of  the  Department  if  you  have 
any  questions  regarding  particular  costs. 

Part  II 

(A)      Line  Item  Budget  Column: 

(1)  Supervises  project  staff  and/or  directs  the  project.  Costs  included  under  this  line  item  must  be  directly 
attributable  to  the  project  and  documented. 

(2)  Professional  staff  that  provide  direct  educational/instructional  services  under  the  project. 

(3)  Other  staff  that  provide  services  necessary  to  support  direct  educational/instructional  services  under  the  project. 
Costs  included  under  this  line  item  must  be  directly  attributable  to  the  project  and  documented, 

(4)  If  fringe  benefits  are  offered  to  project  staff,  these  benefits  must  be  granted  under  approved  plans  and  be 
consistent  with  the  applicant  agency's  standards  for  similar  costs  supported  with  other  than  project  funds. 

(5)  Services  which  cannot  be  provided  by  other  full  or  part-time  staff  employed  by  the  project.  Generally,  these 
services  are  for  a  short-term  period  and  provide  a  specific  and  identifiable  product  or  service.  Recipients  must 
adhere  to  relevant  procurement  standards  when  advertising  for  or  soliciting  potential  service  providers.  Costs 
for  substitutes  and  stipends  would  normally  be  reflected  in  this  budget  line. 

(6)  Costs  necessary  to  carry  out  the  project.  Supplies  are  defined  as  expendable  personal  property  having  a  useful 
life  of  less  than  one  year  or  an  acquisition  cost  of  less  than  $5,000  per  unit. 

(7)  Costs  for  employees  on  official  business  incident  to  the  project.  Costs  must  be  consistent  with  the  applicant 
agency's  standards  for  similar  activities  supported  with  other  than  project  funds. 

(8)  Other: 

Advertising  -  Costs  for  newspaper,  magazine,  radio,  television,  direct  mail,  trade  paper,  or  other  advertising 
provided  that  the  costs  are  solely  for:  (a)  recruitment  of  personnel  required  for  the  project,  (b)  solicitation  of 
bids  for  procurement  of  goods  or  services  required  for  the  project. 

Maintenance  and  Repairs  -  Costs  incurred  for  maintenance  or  repair  of  equipment  purchased  with  project  funds 
necessary  to  keep  it  in  efficient  operating  condition. 

Memberships  and  Subscriptions  -  Costs  of  membership  in  civic,  business,  technical  and  professional 
organizations  provided  that:  (1)  the  benefit  from  the  membership  is  related  to  the  project,  (2)  the  expenditure 
is  for  agency  membership,  (3)  the  cost  of  the  membership  is  reasonably  related  to  the  value  received,  and  (4) 
the  expenditure  is  not  for  membership  in  an  organization  which  devotes  a  substantial  part  of  its  activities  to 
influencing  legislation. 

Printing  and  Reproduction  -  Costs  incurred  for  printing  and  reproduction  services  necessary  for  project 
administration,  including  forms,  reports,  manuals  and  informational  literature. 
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Transportation  -  Costs  for  pupil  travel  to  and  from  school,  between  schools  and  in  and  around  school  buildings 
and  for  appropriate  field  trips  or  site  visits,  etc.  related  to  the  project. 

TelephoneAJtilities  -  Direct  costs  for  telephone/telecommunications  service  and  utility  expenses  which  relate 
exclusively  to  the  project. 

Rental  of  Space/Equipment  -  Direct  costs  for  rental  of  space/equipment  which  relate  exclusively  to  the  project, 
provided  that  the  total  cost  does  not  exceed  the  rental  costs  for  similar  space  or  equipment  supported  with  other 
than  project  funds. 

Non-classified  -  Use  this  category  for  allowable  costs  not  included  under  the  above  line  items. 

(9)  For  all  school  districts  in  Massachusetts,  costs  must  be  consistent  with  the  rate  established  by  the  Department's 
Office  of  School  Finance.  For  other  than  school  systems,  applicant  agencies  must  comply  with  provisions  of 
CFR  34  S.76.561 .  (Please  note  that  indirect  costs  are  not  allowable  under  certain  grant  programs.  If  you  have 
any  questions  regarding  this  issue,  contact  the  appropriate  representative  of  the  Department.) 

(10)  Costs  necessary  to  carry  out  the  project.  Grant  Equipment  is  defined  as  tangible  non-expendable  personal 
property  having  a  useful  life  of  more  than  one  year  and  an  acquisition  cost  of  $5,000  or  more  per  unit. 

Part  11    (B)  Detailed  Information  for  each  grant  sought. 

(C)  Self  explanatory 

(D)  List  the  title  of  the  staff  employed  under  the  project.  In  identifying  the  title,  you  should  attempt  to  relate  the 
title  to  any  certification  or  licensing  standards  which  may  be  required  for  the  position. 

(E)  Indicate  the  actual  number  of  staff  (head  count)  for  the  positions  listed  under  Title. 

(F)  Summarize  and  indicate  the  time  funded  as  a  percentage  of  full  time  equivalency  for  the  positions  listed  under 
Title. 

(G)  For  all  positions  listed  under  Title,  check  if  the  staff  are  members  of  the  Massachusetts  Teachers'  Retirement 
System  (MTRS).    (Disregard  this  requirement  for  state  funded  programs.) 

(H)  Indicate  the  amount  budgeted  for  the  positions  listed  under  Title. 

(I)  Indicate  the  subtotal  of  the  amounts  for  each  line  item. 

(J)  Indicate  the  amount  of  Fringe  Benefits  allocable  to  the  Massachusetts  Teachers'  Retirement  System. 

(K)  Self  explanatory 

(L)  Self  explanatory 

(M)  Self  explanatory 

(N)  Self  explanatory 

(O)  Self  explanatory 

(P)  Indicate  the  rate  applied. 

(Q)  Identify  the  item  and  quantity  to  be  purchased  and  provide  a  brief  statement  of  need  and  the  amount. 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 

STANDARD  CONTRACT  FORM  AND  APPLICATION  FOR  PROGRAM  GRANTS 


PART  I -  GENERAL 


A.  APPLICANT: 

ADDRESS: 

TELEPHONE:  (               ) 

B.  APPLICATION  FOR  PROGRAM  FUNDING: 

Check  here  to 

indicate  the 

grants 

for  which  you  are 

applying. 

FUND 
CODE 

PROGRAM  NAME 

PROJECT  DURATION 

FY99  COMPETITIVE  GRANTS 
(Request  for  Proposals  #3) 

FROM 

TO 

551 

G2000:  Leadership  Academies 

12/15/98 

8/31/99 

552 

G2000:  Pro  Dev  English/LA  &  History  &  Social 

12/15/98 

8/31/99 

573 

Comprehensive  School  Reform  Demonstration  Program 

12/15/98 

8/31/99 

621 

Tomorrow's  Teachers  Clubs 

12/15/98 

8/31/99 

C.      I  CERTIFY  THAT  THE  INFORMATION  CONTAINED  IN  THIS  APPLICATION  IS  CORRECT  AND  COMPLETE;  THAT 
THE  APPLICANT  AGENCY  HAS  AUTHORIZED  ME,  AS  ITS  REPRESENTATIVE,  TO  FILE  THIS  APPLICATION;  AND 
THAT  I  UNDERSTAND  THAT  FOR  ANY  FUNDS  RECEIVED  THROUGH  THIS  APPLICATION  THE  AGENCY  AGREES 
TO  COMPLY  WITH  ALL  APPLICABLE  STATE  AND  FEDERAL  GRANT  REQUIREMENTS  COVERING  BOTH  THE 
PROGRAMMATIC  AND  FISCAL  ADMINISTRATION  OF  GRANT  FUr^S. 

TYPED  NAME: 

TITLE: 

SIGNATURE: 

DATE: 

GRANTS  LISTED  ON  THIS  PAGE  ARE 
DUE  ON  FRIDAY,  OCTOBER  30, 1998 
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• 

GRANTS  MANAGEMENT 

Project  number: 

Reviewed  by: 

Date: 

fm-doe.99 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  CONTRACT  FORM  AND  APPLICATION  FOR  PROGRAM  GRANTS 


PART  I  -  GENERAL 


A.  APPLICANT: 

ADDRESS: 

TELEPHONE:  (               ) 

B.  APPLICATION  FOR  PROGRAM  FUNDING: 

Check  here  to 
indicate  the 

grants 

for  which  you 

are 

applying. 

FUND 
CODE 

PROGRAM  NAME 

PROJECT  DURATION 

FY99  COMPETITIVE  GRANTS 
(Request  for  Proposals  #3) 

FROM 

TO 

313 

Emergency  Immigrant:  English  Language  Acquisition 

12/15/98 

8/31/99 

378 

Safe  Schools  for  Gay  &  Lesbian  Students 

12/15/98 

6/30/99 

500 

Goals  2000:  District  Improvement  Plans 

12/15/98 

8/31/99 

5!8 

Goals  2000:  Preservice  Redesign  of  Administrator 

12/15/98 

8/31/99 

556 

Goals  2000:  Peer  Assistance  and  Review  Program 

12/15/98 

8/31/99 

557 

Goals  2000:  Professional  Develop  in  World  Language 

12/15/98 

8/31/99 

558 

Goals  2000:  Families  &  Schools  Working  Together 

12/15/98 

8/31/99 

571 

Essential  Skills:  Successful  School  Restructuring 

12/15/98 

6/30/99 

590 

Advanced  Placement 

12/15/98 

6/30/99 

612 

Technology  Literacy  Challenge  -  4 

12/15/98 

8/31/99 

632 

Academic  Support  Services  Program 

12/15/98 

6/30/99 

633 

Individual  Tutoring  in  Reading 

12/15/98 

6/3099 

797 

Gay/Straight  Alliance  Mentoring  Program 

12/15/98 

6/30/99 

C.      I  CERTIFY  THAT  THE  INFORMATION  CONTAINED  IN  THIS  APPLICATION  IS  CORRECT  AND 
COMPLETE;  THAT  THE  APPLICANT  AGENCY  HAS  AUTHORIZED  ME,  AS  ITS  REPRESENTATIVE,  TO 
FILE  THIS  APPLICATION;  AND  THAT  I  UNDERSTAND  THAT  FOR  ANY  FUNDS  RECEIVED  THROUGH 
THIS  APPLICATION  THE  AGENCY  AGREES  TO  COMPLY  WITH  ALL  APPLICABLE  STATE  AND 
FEDERAL    GRANT    REQUIREMENTS    COVERING    BOTH    THE    PROGRAMMATIC    AND    FISCAL 
ADMINISTRATION  OF  GRANT  FUNDS. 

TYPED  NAME: 

TITLE: 

SIGNATURE: 

DATE: 

GRANTS  LISTED  ON  THIS  PAGE  ARE 
DUE  ON  FRIDAY,  NOVEMBER  6, 1998 
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GRANTS  MANAGEMENT 


Project  number: 


Reviewed  by: 


Date: 


fm-doe.99 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  CONTRACT  FORM  AND  APPLICATION  FOR  PROGRAM  GRANTS 


PART  I  -  GENERAL 


A.  APPLICANT: 


ADDRESS: 


TELEPHONE:  ( 


B.  APPLICATION  FOR  PROGRAM  FUNDING: 


Check  here  to 
indicate  the 

grants 

for  which  you 

are 

applying- 


FUND 
CODE 


PROGRAM  NAME 


PROJECT  DURATION 


FY99  COMPETITIVE  GRANTS 
(Request  for  Proposals  #3) 


FROM 


TO 


555 


Goals  2000:  Focused  Instructional  Improvement 


1/30/99 


8/31/99 


I  CERTIFY  THAT  THE  INFORMATION  CONTAINED  IN  THIS  APPLICATION  IS  CORRECT  AND 
COMPLETE;  THAT  THE  APPLICANT  AGENCY  HAS  AUTHORIZED  ME,  AS  ITS  REPRESENTATIVE,  TO 
FILE  THIS  APPLICATION;  AND  TILVT  I  UNDERSTAND  THAT  FOR  ANY  FUNDS  RECEIVED  THROUGH 
THIS  APPLICATION  THE  AGENCY  AGREES  TO  COMPLY  WITH  ALL  APPLICABLE  STATE  AND 
FEDERAL  GRANT  REQUIREMENTS  COVERING  BOTH  THE  PROGRAMMATIC  AND  FISCAL 
ADMINISTRATION  OF  GRANT  FUNDS. 


TYPED  NAME: 


TITLE: 


SIGNATURE: 


DATE: 


THE  GRANT  LISTED  ON  THIS  PAGE  IS 
DUE  ON  FRIDAY,  DECEMBER  18, 1998. 
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GRANTS  MANAGEMENT 

Project  number: 

Reviewed  by: 

Date: 

fm-doe.99 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  CONTRACT  FORM  AND  APPLICATION  FOR  PROGRAM  GRANTS 


PART  I  -  GENERAL 


A.  APPLICANT: 


ADDRESS: 


TELEPHONE:  ( 


B.  APPLICATION  FOR  PROGRAM  FUNDING: 


Check  here  to 
indicate  the 

grants 

for  which  you 

are 

applying. 


FUND 
CODE 


PROGRAM  NAME 


PROJECT  DURATION 


FY99  COMPETITIVE  GRANTS 
(Request  for  Proposals  #3) 


FROM 


TO 


632 


Academic  Support  Services 


2/28/99 


8/31/99 


C.  I  CERTIFY  THAT  THE  INFORMATION  CONTAINED  IN  THIS  APPLICATION  IS  CORRECT  AND 
COMPLETE;  THAT  THE  APPLICANT  AGENCY  HAS  AUTHORIZED  ME,  AS  ITS  REPRESENTATIVE,  TO 
FILE  THIS  APPLICATION;  AND  THAT  I  UNDERSTAND  THAT  FOR  ANY  FUNDS  RECEIVED  THROUGH 
THIS  APPLICATION  THE  AGENCY  AGREES  TO  COMPLY  WITH  ALL  APPLICABLE  STATE  AND 
FEDERAL  GRANT  REQUIREMENTS  COVERING  BOTH  THE  PROGRAMMATIC  AND  FISCAL 
ADMINISTRATION  OF  GRANT  FUNDS. 


TYPED  NAME: 


TITLE: 


SIGNATURE: 


DATE: 


THE  GRANT  LISTED  ON  THIS  PAGE  IS 
DUE  ON  MONDAY,  JANUARY  18, 1999. 
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GRANTS  MANAGEMENT 


Project  number: 


Reviewed  by: 


Date: 


fm-doe.99 
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10. 
Equip- 
ment 

9. 

Indirect 

Costs 

8. 
Other 
Costs 

7. 
Travel 

6. 

Supplies  & 

Materials 

5. 

Contractual 

Services 

4. 
Fringe 

u 

V 

6 

1/5 

oi 

3. 

Staff: 

Support 

2. 

Staff: 

Instructional 

Professional 

1. 
Adminis- 
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Fund 
Code 

00 
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00 
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PART  II  PROJECT  EXPENDITURES 


B.  DETAIL  INFORMATION 

APPLICANT:                                                                                                                                                      FUND  CODE: 

C.  ASSIGNMENT  THROUGH  SCHEDULE  A 

Check  this  box  ONLY  if  this  project  will  be  using  funds  assigned  by  more  than  one  agency.  A  completed  Schedule  A  with 
signatures  and  the  amount  of  funds  assigned  by  each  participating  agency,  must  be  attached  to  this  Budget, Narrative. 

D.                                  TITLE 

E. 

#OF 

STAFF 

F. 

FTE 

G. 

MTRS* 

H. 

AMOUNT 

I. 

TOTAL 

1.  ADMINISTRATORS: 

SUPERVISOR/DIRECTOR 

PROJECT  COORDINATOR 

SUB-TOTAL 

0 

2.  INSTRUCTIONALA>ROFESSIONAL  STAFF: 

SUB-TOTAL 

0 

3.  SUPPORT  STAFF: 

AIDES/PARAPROFESSIONALS 

SECRETARY/BOOKKEEPER 

OTHER 

SUB-TOTAL 

0 

♦Check  the  MTRS  box  if  the  identified  employee(s)  is/are  a  member  of  the  MA  Teachers'  Retirement  System. 
This  requirement  applies  only  to  federally  funded  grant  programs. 

4.  FRINGE  BENEFITS: 

AMOUNT 

LINE  ITEM 
SUB-TOTAL 

J.    MA  TEACHERS'  RETIREMENT  SYSTEM 

K.  OTHER  FRINGE  BE>fEFITS    (Other  retirement  systems,  health  insurance,  PICA) 

SUB-TOTAL 

0 
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L.  5.  CONTRACTUAL  SERVICES:    Indicate  the  services  to  be  provided  and  the  rate 
to  be  paid  per  hour  or  per  day,  whichever  is  appUcable. 

RATE                       Hour/Day 

AMOUNT 

LINE  ITEM 
SUB-TOTAL 

CONSULTANTS                                              $ 

SPECIALISTS                                                  $ 

INSTRUCTORS                                               $ 

SPEAKERS                                                      $ 

STIPENDS                                                        $ 

SUBSTITUTES                                               $ 

OTHER                                                           $ 

SUB-TOTAL 

0 

M.  6.  SUPPLIES  AND  MATERIALS:    Items  costing  less  than  $5000  per  unit  or 
having  a  useful  life  of  less  than  one  year.  Briefly  describe  below. 

SUB-TOTAL 

;;                                        '; 

0 

N.  7.  TRAVEL:  Mileage,  conference  registration,  hotel  and  meals 

SUB-TOTAL 

0 

0.  8.  OTHER  COSTS:  Please  indicate  Other  Costs  in  the  space  provided. 

Advertising,  Maintenance/Repairs,  Memberships/Subscriptions,  Telephone/Utilities 
Printing/Reproductions,  Rental  of  Space/Equipment,  Non-Classified 

SUB-TOTAL 

.'-ii«^ 

0 

P.  9.  INDIRECT  COSTS         Approved  Rate: 

1       9 

Q.  10.  EQUIPMENT:  Items  costing  $5,000  or  more  per  unit  and  having  a  useful 
life  of  more  than  one  year.  Itemize  and  state  below  the  need  for  each  item. 

SUB-TOTAL 

0 

TOTAL  FUNDS  REQUESTED 

m 

0 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  APPLICATION  FOR  PROGRAM  GRANTS 

SCHEDULE  B 

(Cost  Sharing  or  Matching  Schedule) 

1)      The  schedule  is  to  be  included  with  and  supplements  the  information  provided  on  "The  Standard  Application 
for  Program  Grants,"  and  must  be  completed  for  any  grant  projects  which  contain  a  cost  sharing  or  matching 
funds  requirement. 

2)     Applicant:    (Legal  Name  of  Agency): 

3)      Name  of  grant  program/source  of  funds: 

4)      "Cost  Sharing  or  Matching"  means  the  value  of  third-party  contributions  and  that  portion  of  a  grant-supported 
project  or  program  not  supported  by  the  federal  or  state  government.    (See  CFR  34  s74.50-74.57  and  the 
relevant  program  regulations  for  additional  requirements  and  information.) 

5)      The  applicant  must  maintain  and  provide  to  the  appropriate  representative  of  the  Department  of  Education 
on  request,  auditible  records  including  related  documentation  to  support  any  costs  used  in  computing  the  shared 
or  matched  portion  of  the  appUcant's  contribution  as  indicated  in  Column  B  below. 

6)     Complete  the  summary  budget  below: 

LINE  ITEM 

COLUMN  A* 

Amount  of  Project's 

Contribution 

COLUMN  B 

Applicant's 

Contribution 

COLUMN  C 

Total  of 

Columns  A  &  B 

1)      Administrators 

2)     Instructional/Direct  Service  Staff 

3)      Non-Instructional/Support  Staff 

4)      Fringe  Benefits 

5)      Contractual  Services 

6)      Supplies 

7)     Travel 

8)     Other 

9)     Indirect  Costs 

10)    Equipment 

11)    Total 

*  The  amounts  under  this  column  must  agree  with  the  corresponding  subtotals  included  under  the  line  items 
of  the  "Standard  Application  for  Program  Grants." 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  APPLICATION  FOR  PROGRAM  GRANTS 

SCHEDULE  C 

(Statement  of  Participation  and  Support) 

1)     This  schedule  is  to  be  completed  if  the  applicant  agency  is  proposing  to  operate  a  grant  project  which  will  be 
a  collaborative  effort  among  a  number  of  agencies. 

2)     Agency  operating  and  administering  the  project:    (Legal  Name  of  Agency) 

3)      Name  of  grant  program/fund  source  code: 

LEGAL  NAME  OF  PARTICIPATING  AGENCIES 

AUTHORIZED  SIGNATURE* 

*  lAVe  have  participated  in  the  planning  and  design  of  this  project  and  agree  to  support  and  participate  in  the 
activities  outlined  in  this  appHcation. 
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Massachusetts  Department  of  Education 

This  document  was  prepared  by  the  Massachusetts  Department  of  Education 
Dr.  David  P.  DriscoU,  Commissioner  of  Education  (Interim) 


The  Massachusetts  Department  of  Education,  an  affirmative  action  employer,  is  committed  to  ensuring 
that  all  of  its  programs  and  facilities  are  accessible  to  all  members  of  the  public.  We  do  not  discriminate 
on  the  basis  of  age  color,  disability,  national  origin,  race,  religion,  sex,  or  sexual  orientation. 


350  Main  Street,  Maiden,  MA  02148    Phone:781-388-3300    TTY:  N.E.T.  Relay  1-800-439-2370 

This  document  and  all  Department  documents  and  publications  are  also  available  on  our  Internet  site 
on  the  world  wide  web  at  http://www.doe.mass.edu 


Copyright*  1996  Massachusetts  Department  of  Education 

Permission  is  granted  to  copy  all  or  parts  of  this  document  for  non-commercial  educational  purposes. 

Please  credit  the  "Massachusetts  Department  of  Education." 
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